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In Italy, delegated law 106 of 2016 recognises the Third Sector for the first time. Specifically,
the Third Sector refers to the complex of private bodies established for the non-profit
pursuit of civic, solidarity and social utility purposes and which, in accordance with the
principle of subsidiarity and in line with their respective statutes or articles of association,
they promote and carry out activities of general interest through forms of voluntary and
unpaid action or mutuality or the production and exchange of goods and services.

In general, its salient features concern the establishment by private bodies just like the free
market and the promotion and realisation of activities of general interest on a par with
public institutions.

The Third Sector is so called because it is not a public institution, but neither does it respond
to the laws of the market. The first sector includes public administration and the State. The
second sector includes private companies. Compared to these two macro categories, it
therefore represents a third way. The Third Sector encompasses some elements typical of
both categories, because although it does not pursue profit, it is not completely unrelated
to the market, and above all because, like public institutions, it pursues aims aimed at
generating well-being for a collective.

Specifically, it includes a variety of subjects, including voluntary service associations, social
cooperatives, non-governmental organisations, amateur sports clubs, social enterprises,
mutual aid societies, and religious organisations recognised by the state whose
characteristics include private legal status, a non-profit nature, the pursuit of civic and
solidarity-based aims and social utility, the implementation of the principle of subsidiarity
and recourse to forms of voluntary action or the production and exchange of goods and
services.

In Italy, according to the Third Sector Reform, only private organisations registered in the
National Register of the Third Sector (Runts) can access the Third Sector. In December
2023, there were 120,000 organisations registered in the National Register of the Third
Sector, with 2.5 million volunteers involved. There is a clear prevalence of Social Promotion
Associations (APS) (over 52 thousand, equal to 43.7%), followed by Voluntary Organisations
(ODV) (37 thousand, equal to 30.7%), and Social Enterprises (24 thousand, equal to 19.9%).
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Overall, these three categories of Third Sector Organizations represent 94.3% of all
registered organisations.!

At the European level, it is impossible to establish an unambiguous definition of Third
Sector and to know its exact extent, due to the scarcity of data. However, according to the
Third Sector Impact Project in 2014 the sector accounted for 13% of the European
workforce with a total of 28.3 million workers of whom 15 million were volunteers.

In Spain the Third Sector is a heterogeneous sector including organisations of different sizes
and tasks. The Third Sector brings together more than 250,000 foundations in Spain and
generates 5% of Spanish GDP annually; incorporating the work of volunteers, it represents a
volume of employment close to 1.3 million jobs.

The Third Sector in Spain is highly dependent on public funding. Aid is usually channelled
through subsidies, 52.8% of their income. Little is known about the efficiency with which
non-profit entities carry out their activities, and this is why there is indifference and mistrust
on the part of institutions and society in general. The research has shown that patronage in
Spain has two major shortcomings: the great concentration of the sector, and its
dependence on public funds.

In the first case, it is demonstrated how 11% of the entities receive 70.6% of the
contributions. Among them, the most favoured are foundations specialising in disabilities,
with 1% of the funds. In the second, it is demonstrated only 60% of these entities receive
income from private sources.

In Bulgaria, at the beginning of November 2023, the total number of non-profit legal entities
registered in the Business Register and in the Register of non-profit Legal Entities kept by
the Registration Agency is 26,651. Of these, the most numerous are associations - 19,119 or
72%. Foundations represent 4209, or about 16% of non-profit legal entities. Community
centres (a special type of association) are 3,323, or 12%. A report by the "Open Society -
Sofia" Institute on the dynamics of the non-governmental sector in Bulgaria in 2023
indicates the active participation of Bulgarian citizens in the NGO sector. According to the
report, approximately 1.2 million people have membership in NGOs, i.e. it can be assumed
that practically every fifth adult Bulgarian citizen is a member of some organized form of
civil association. As of October 2023, approximately 80% of community centres are
functioning in villages throughout the country. There is a heterogeneous nature of the NGOs
operating in the country and differences in the values they uphold. However, those who are
members of such organizations are more likely than other citizens to prioritize issues such as
environmental protection over economic growth (56% versus 43% for others) and share the

1 https://www.retedeldono.it/magazine/terzo-settore
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view that men and women should have equal chances of employment (62% compared to
44% for the others).

In Netherlands there are NPOs with a board and no members (Stichting) about 160.000,
NPOs with members, like scouting/sports club etc. (Vereniging) about 150.000 and ANBI’s
(Public Benefit Organizations) about 45.000.
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In terms of the professionals working in it, the European Third Sector is very diverse. The
skills required of them differ based on their respective areas of professional specialization,
although there are some of a transversal nature that should characterize any professional
figure offering consulting services in the non-profit sector, in order to be qualified as an
"expert in the Third Sector."
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1.1 Why these Guidelines?

What has been done to improve the level of consultancy to the Third Sector? To answer this
guestion, the partners of the NPCSkills project have prepared these Guidelines with the aim
of supporting the Third Sector consultancy sector in order to contribute to its growth and
all different professionals who offer consulting services to the non-profit sector enhancing
their expertise by acquiring new skills and competencies and contributing to the overall
improvement of the sector at national and European level.

The Guidelines on the New Course and VET Pilot Model are aimed at:

e Third Sector Consultants: Fundraisers; Communication and Social Media Managers;
Accountants, Lawyers and Notaries specializing in non-profit; European Project
Designers, Social Project Designers, Project Managers.

e Third Sector Entities: Voluntary Organisations, Social Promotion Associations,
Philanthropic Bodies, Social Enterprises, including Social Cooperatives, Associative
Networks, Mutual Aid Societies, Associations recognised or unrecognised and
Foundations.

e Stakeholders active in the field of Third Sector Consultancy (professional
organizations, cooperative associations, agencies and experts specialized in
consulting at Third Sector, non-profit organizations, institutions, representatives of
the various professional figures active in the sector of consultancy, organizations
active in VET).

e Students who want to discover new approached and themes.

e Researchers and experts in the field who want to study and analysis new models.

e Policy and Decision makers active in the field of Third Sector and its consultancy
activity.

These guidelines are divided into three sections:

SECTION SHORT DESCRIPTION

1. INTRODUCTION Introduces the Third Sector in general in Italy, Spain and
Bulgaria and the topic of the consultancy for the Third Sector.
This section also provides a brief introduction to the project.

2. NPCSkills MODEL The NPCSkills Model proposes VET Training Model innovative
and replicable, that allows the VET sector to approach the
world of the Third Sector in order to fill the need for
transversal skills. Through this VET Training Model for
consultants in the Third Sector, based on information about
the skills most in demand in the market, a tailor-made training
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has facilitated the transfer, recognition, and accumulation of
skills through teaching and increased the flexibility and
attractiveness of VET vocational training. This section provides
specificities concerning the background, analysis phase and
implementation of NPCSkills VET Course/Model to assist the
world of Third Sector in general towards consultancy and its
professional figures and consultants to better support the
Third Sector.

3. CONCLUSIONS The future challenge is to capitalize on the results of the
NPCSkills project in order to contribute to innovation,
increasing the flexibility of opportunities and improving quality
assurance in VET system through new learning and teaching
methods and approaches and key competences development.

In recent years, the non-Profit sector has further increased its economic and social weight,
strengthening the demand for good professionals who can offer quality advice. The
fragmented nature of the sector and the numerosity of Third Sector micro entities also
increases the demand for experienced figures on the ground. According to the Third Sector
Impact Project, the Third Sector tends to have different economic weight and social
recognition in European countries: the countries of northwestern Europe stand out in terms
of workforce concentration in national Third Sector as a percentage of total employment,
followed by the countries of southern Europe and those of central and eastern Europe. This
diversity can also be seen in the composition of national non-profit sectors, which tend to
encompass different entities, as well as in the areas in which they are most active.

Italy: according to the report ‘Il volontariato casertano: un'indagine dei bisogni’
(Volunteering in Caserta: a survey of needs), the support and consultancy services
requested by specialised professionals from Third Sector Organisations concern support in
the management of activities and the development of organisational skills to adapt to the
Third Sector Reform. The report also highlights the request for support through training,
information and consultancy activities — in accessing channels useful for obtaining
economic and material resources. Third Sector organisations in general are interested in
support with reporting, drawing up the social report, monitoring and evaluating social

2 This part analyzes the topic of consulting to the Third Sector with a special focus on Italy as a project

coordinator country and reality at the forefront in the European scenario.
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impact. In addition, volunteers express the desire to be supported in organisational growth
and in developing greater intervention skills and abilities in order to improve the activities
carried out. The following wishes were expressed:

e to acquire knowledge in the field of social project design and in the management of
communication processes regarding Third Sector Organizations.

e to obtain skills in the field of fundraising and people raising in order to be able to
communicate effectively with the outside world.

e to be supported in the organisation of events through consultancy activities.

e to be supported on an ongoing basis through consultancy services, not only at the
time of the organisation's creation but throughout the entire cycle of activities (from
bookkeeping to the preparation of the financial statements and the social report),
also providing digital tools and tool kits to facilitate the management of the
association's activities, making the volunteers autonomous.

e to be supported in collaborating, exchanging ideas and networking with other Third
Sector Organizations.

Furthermore, the need for theoretical and practical training was expressed, particularly
with regard to the new Third Sector regulations, training on social accountability, resource
management and practical operational support and guidance on ordinary administrative
procedures.?

Generally, professionals can offer Third Sector Organisations a wide range of types of
consultancies:

e Legal, administrative and financial consultancy: this type of consultancy can cover
the organisation's establishment, the choice of activities, the preparation and
compilation of administrative documents, and the drafting of the budget. This type
of consultancy can be requested and offered only in the initial stages of setting up
the organisation, or it can represent continuous support for the organisation to
assist it in the management of its activities throughout its life cycle.

e Consultancy regarding project design, support for the organisation in responding to
calls for proposals and initiatives. Several organisations need support in drafting
project proposals in response to calls for proposals and in obtaining funding.

e Consultancy related to the development and promotion of activities through support
in the areas of communication, social media and fundraising.

3 €SV Assovoce “Il volontariato casertano: un’indagine dei bisogni”.
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e Specific consultancy for the adaptation of organisations to the regulations following
the reform of the Third Sector. Following the reform of the Third Sector,
organisations need support to be updated on the changes and to adapt to them.

In Italy, according to the report ‘Professions in the Third Sector - Challenges and
opportunities in Italy - Report 2024’ - Job4Good srl, from 2020 to 2023, the Third Sector has
shown a dynamic evolution in professional needs, reflecting socio-economic changes,
digital acceleration and adaptation to new global challenges.

Although not referring only to the field of consultancy services, but more generally to the
professional skills required by the Third Sector also for permanent or temporary
employment relationships, the report — analysing the trends in professions and the skills
most in demand by Third Sector organisations — highlights the challenges and
opportunities present in the Italian market through an analysis of job advertisements
published on the job4good.it portal in the years 2020, 2021, 2022 and 2023.

Fundraising

Job offers in fundraising are expected to grow by around 103.6% from 2020 to 2023. This
highlights the increasing need for Third Sector organisations to raise funds, which is
essential to support their activities and projects. The slight decrease of 3.6% in 2023 could
indicate a stabilisation or saturation of the market.

Co-operation

The cooperation sector has recorded the most significant growth over the past year, with a
variation of 23.4% compared to 2022. This could reflect the expansion of international
cooperation activities and the growing importance of coordinated interventions on a global
scale, especially in response to humanitarian crises (the latest wars, for example, and
migratory flows) and environmental challenges.

Administration

The linear increase in job offers demonstrates the growing need for efficient management
and robust administrative support within organisations, which is essential for their
operations and regulatory compliance.
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Project Management

This sector is increasingly in demand, especially in 2023, with a jump to 283 job offers (in
2022 there were less than half: 116). With a weighting of over 13% of all job offers
published in 2023 on job4good, Project Management is becoming increasingly important
with the demand for specific skills in planning, executing and monitoring complex initiatives,
but also in reporting.

Digital and IT

This sector also continues to grow, requiring more and more professionalism and
specialisation, representing about 5% of published job advertisements, with an increase of
178% in the last three years. This reflects the desire for innovation and the acceleration of
digital transformation in the third sector, with a search for skills in information technology,
digital communication and data analysis.

Social Workers

The constant increase in job advertisements (+17.5% in 2023 compared to the previous
year) reflects the increase in demand for professionals capable of dealing with complex
social issues, such as social inclusion, assistance to people in need and management of
community services. In addition, the effectiveness and personalisation of the social services
offered is necessary, and they must respond to social needs and the increased attention to
issues of social justice.

Educators

The education sector has shown an increase in job postings of 114% in the three-year period
2020-23. This sector contributes significantly to individual and community empowerment
and this growth may be an indication of the greater recognition of the importance of
education as a tool for social inclusion and personal development, but also of the ‘crisis’
effect of this profession.

Marketing and Communication

This sector saw an increase of over 26% in 2023, underlining the importance of effective
communication and marketing to promote causes, campaigns and activities of third sector
organisations. The ability to engage the public and tell impactful stories is critical to the
success of these organisations.
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Social Worker

The demand for social workers in 2023 has increased by over 30% compared to 2022, which
demonstrates the crucial role they play in providing support and direct assistance to
individuals and families in vulnerable situations.

Growing Sectors

Administration: from 2021 to 2023, apprenticeships in this sector have increased by 116%,
indicating a growing need for organisational and management skills.

Digital and IT: In the two-year period 2021-2023, the growth of around 21% reflects the
critical importance of digital skills in the third sector, in line with global trends towards
digitalisation.

Aid worker: The ever-increasing need for this figure, due to humanitarian crises, led to a
significant increase in requests for trainees in international cooperation in 2023.

Required Skills

Hard Skills

Technological: increasingly required to improve the efficiency and effectiveness of all
operations.

Managerial: skills in administration, accounting and finance are essential to support the
organisational functions of organisations.

Soft Skills

Communication and Teamwork: crucial for fundraising, marketing and communication,
these skills are equally important in all sectors to promote collaboration and organisational
effectiveness.

Adaptability and Problem Solving: transversal skills developed through direct experience,
fundamental for facing the unique challenges of the third sector.

Finally, the report highlights the presence of a significant gap between the skills available
and those required by non-profit organisations, especially in crucial areas such as digital
communication and marketing, which are essential for activities such as fundraising and the
sustainability of organisations.

A persistent challenge is attracting and retaining talent with high-level technological and IT
skills. This difficulty is accentuated by the limited financial capacity of non-profit
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organisations to offer salaries in line with the for-profit sector, making it difficult to compete
for highly qualified professionals in these areas.

At the same time, the fundraising sector is highly competitive, with a growing demand for
experts who can navigate an increasingly crowded market. The selection process for these
roles is therefore more demanding and prolonged, pushing organisations to invest more in
human resources and optimising organisational processes to attract and retain top
professionals.

Education and social work are fundamental pillars of the Third Sector, playing essential
roles in supporting vulnerable individuals and communities.*

Professional figures offering consultancy services to the
Third Sector

In the Third Sector there are professional figures that are transversal to all organisations and
more specific figures depending on the organisation's mission.

Transversal figures

Administrative staff/human resources officers

Administrative staff are fundamental in every company as well as in every Third Sector
Organisation: whether they deal with the secretariat, accounting and financial management
or IT services. Human Resources officers are also found in all organisations and HR offices
are more structured depending on the size and complexity of the organisation.

The Communications and Press Office Manager

Communication is also carried out in all organisations, large and small, and it is necessary
that someone competent in the field takes care of it. Again, organisations can have a very
large and structured communication office, divided by tasks, or a very small office where a
single person takes care of everything (from website management, to newsletters, to social
media management, to the press office).

4 Job4Good srl | Professioni nel Terzo Settore - Sfide e Opportunita in Italia - Report 2023
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The Fundraiser

The fundraiser is the professional who raises funds and is a key figure in this sector that is
growing rapidly. Every organisation needs a specialist in finding funds from private
individuals, companies and public institutions (however, fundraisers are not usually the ones
to deal with calls for tenders, but specific project managers).

The role of fundraiser also has many variations, and the larger the organisation, the more
specific the role will be (e.g.: those who deal with individuals, those who deal with
companies, those who deal with bequests, those who deal with digital). Here too, in small
associations, sometimes one person must take care of everything. Furthermore, there are
still many organisations that don't have a fundraising office and unfortunately in these cases
there is a risk of wasting precious time and only thinking about it when it's too late.

The People Raiser

This person is responsible for finding people. In this case we are talking about volunteers.
The people raiser looks for, trains and manages the organisation's volunteers.

The Project Manager

One of the most dynamic and innovative professions in the Third Sector is undoubtedly that
of the social planner. This job profile, which has only recently been regulated, is a key figure
not only in every social organisation, but also in those profit companies that are oriented
towards Corporate Society Responsibility, that is, towards ethical awareness and the
implementation of projects that focus on the well-being of the community or the
environment. In particular, the social planner is responsible for developing social projects
and assumes responsibility for them phase by phase, from planning to realisation and
reporting.

The Professional Educator

Here too specific training is required, a degree in Education Sciences and a qualification. The
professional educator who wants to work in the Third Sector plans, controls and evaluates
educational and rehabilitation projects within a team. His/her areas of expertise are very
wide and include home care for the elderly, the handicapped, AIDS sufferers, disabled
children both at school and in day centres; care of the elderly in rest homes; work with
minors or adults in prison; work in rehabilitation centres for alcoholics or the mentally
disabled; educational support at home.

The aim of their work is to help people in difficulty reintegrate into society. The educator
works in social-health and social-educational centres and services.
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The Social Worker

This is a figure who normally works in cooperatives, associations or other organisations
(including public ones). His/her job is to prevent a situation of social hardship within the
family or to intervene when such hardship arises. Among the various areas of operation are
communities for minors and family homes. But he/she can also be called upon by a court or
a local authority to follow certain cases. To work in the Third Sector with this qualification,
you need to be registered as a social worker.

The Psychologist

Forget for a moment the image of the psychologist sitting in his office, notebook in hand,
patient half-reclining next to him. This is one way to practise this profession. Another way is
to work in the Third Sector as a psychologist for a hospital (support for a terminally ill or
future patient and their family is fundamental), a community, an association, etc. It goes
without saying that they must have a degree in Psychology.

The Social Welfare Worker

After completing a theoretical and practical training course and obtaining a qualification,
those who decide to work in the Third Sector as a social assistant (also known as OSA) are
placed within a team that also includes doctors, nurses, social workers, psychologists,
educators and other professionals. The aim is to improve the quality of life and promote the
self-sufficiency of those who suffer from social hardship. It is therefore a job involving
prevention, care, support and integration of children, the elderly, people suffering from a
particular addiction or non-EU citizens. Specifically, the social and health worker may also be
called upon to help people who are not self-sufficient with their daily activities, to
accompany them to a medical visit or another type of appointment, etc.

The Cultural Mediator

This is one of the most recent professions among those available for those who want to
work in the Third Sector. It is no coincidence that it has developed with the progress of the
immigration phenomenon. The cultural mediator, in fact, has the task of simplifying and
facilitating the integration of foreigners. But they don't only deal with non-EU citizens:
cultural mediators are also an important point of reference for those who are socially
disadvantaged and need help to avoid being marginalised by society. Those who work in this
field build cultural and linguistic bridges thanks to their training: degree courses aimed at
this purpose and post-diploma training courses to obtain the qualification.®

5 Job4Good srl | Professioni nel Terzo Settore - Sfide e Opportunita in Italia - Report 2023
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Finally, over the last decade in Italy there has been an increasing focus on the specific needs
of consultancy and specialisation for the Third Sector: associations and events have been
set up or further developed that bring together (exclusively or in one of their branches)
professionals dedicated to the non-profit sector in order to improve the quality of the
services offered. Examples of these are:

e Assif, the Italian Fundraisers Association;

e Scuola Fundraising Roma;

e Ferpi, the Italian Public Relations Federation;
e AIlF, the Italian Trainers Association;

e Festival of Fundraising.

The latter, in the last two editions, has organised a networking and study day dedicated to
the ‘Stati Generali della Consulenza’ (General Assembly of Consultancy), with the aim of
creating a culture of consultancy and sharing experiences, success stories and lessons
learned through fundraising consultancy.

Professional associations, such as the Bar Association and the Association of Accountants,
have started to create Third Sector Commissions at a regional level, with the aim of
providing specific training and refresher courses for colleagues who work alongside Third
Sector Organizations.

Consultancy services to the Third Sector can also be provided by the bodies of the
Volunteer Service Centres® (CSV) and by the regional CSV.

One example is CSVOT, the Tuscany Voluntary Service Centre, which offers free
consultancy and support services to Third Sector organisations registered in the regional
registers of voluntary organisations, social promotion, social cooperatives, the register of
non-profit organisations and organisations registered with Runts, with volunteers and a
registered office in Tuscany.

It also offers advice to individuals who want to set up an organisation.
The consultancy and support services offered by the Tuscan CSV are divided into sectors:

e Social report for Third Sector organisations: a consultancy service is offered to
support organisations in the preparation of their social report.

6 Volunteer Service Centres, (CSV) established by the former Framework Law on Volunteering No. 266 of 1991
and are now regulated by the Code of the Third Sector. Their tasks are “organising, managing and providing
technical, training and information support services to promote and strengthen the presence and role of

volunteers in Third Sector Organisations”.
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o Adaptation of statutes: support for organisations that need to adapt their statutes
following the reform of the Third Sector.

e Creation of a Third Sector organisation: all the information necessary for setting up
an organisation is provided.

¢ Administrative, accounting, tax and civil matters, labour law and contractual forms:
support for organisations in managing issues of this kind.

e Communication and marketing activities: a consultancy service is offered for the
definition of a communication plan for the organisation.

e Organisation and development of associations: advice and support for the
organisation in planning and managing its activities and internal organisation.

¢ Single volunteer policy and volunteer reception: support in managing relations with
volunteers.

e Fundraising and Crowdfunding: advice for organisations that want to start
crowdfunding and fundraising activities.

o Pathways with schools: advice for the activation and development of ‘Pathways for
transversal skills and orientation’.

Spain: the topic of consultancy to the Third Sector considers crucial investing in the
training of workers in the Third Sector, give priority to social consultation as a form of
collaboration with institutions and encourage the promotion of the Third Sector.

Bulgaria: the priority needs in the Third Sector are to acquire technical (digital) and
administrative skills; effective communication skills; legal culture; public relations and
media; financial literacy and the desire to encourage participation in Third Sector
activities, particularly of rural communities.
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Vocational Education and Training
Non-Profit Consultants' Skills
Non-Profit Consultants' Skills

NPCSkills
ERASMUS KA210-VET-Small-scale
partnerships in vocational education and
training

The specific objective of NPCSkills is the improvement of the transversal skills of the
various professional figures who offer advice to the European non-profit sector, with a
view to innovation, multidisciplinarity, recognition on the market and the ability to
guarantee a high standard of quality of the service offered, regardless of one's area of
specialization.

The expected result is therefore the definition of an innovative and replicable professional
training model, which allows the VET sector to approach the world of the Third Sector to fill
this need for transversal skills. The creation of an innovative quality label that certifies the
expertise and specialization of professionals in the non-profit sector and that is based on a
set of efficiency and professionalization indicators, determined on a national and European
basis and representative of the requirements that the various professional figures must
meet to be qualified as expert consultants of the Third Sector.

- The objectives of the project respond to the priorities of the program: the quality
label, recognizable at national and European level, will reflect the project's ability to
improve recognizability and quality assurance in vocational training, contributing to the
implementation of the European EQAVET reference framework, and will ensure that
the competences of professionals offering consultancy in the non-profit sector are
more easily recognized within the European Vocational Training Framework outside
national borders.

Through a professional training model for Third Sector consultants, based on information
on the skills most in demand on the market, an ad hoc training offer will be determined
that facilitates the transfer, recognition, and accumulation of skills through teaching and
that contributes to increasing the flexibility and attractiveness of VET vocational training.

The project also contributes to the innovation of vocational training by providing an
innovative training model in terms of content and methodology used for learners, united
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by specialization in the non-profit sector and the desire to increase their professionalism
and marketability.

Finally, the project will ensure a strengthening of the transnational dialogue between the
different VET providers, involving them in the implementation of the course in their
respective national contexts where the training model can be replicated.

WORKPACKAGES EXPECTED OUTCOMES LEAD PARTNERS
Action 1 - Project e This is intended for EUConsult ITALIA
Management & Monitoring all activities related

to the general
management and
coordination of the

action (meeting,
coordination, project
monitoring and
evaluation, financial
management).
Action 2 — VET Model e Increasing the SMe System
Creation and Preparation of knowledge of
Beta Version consultancy to the

Third Sector.

e Consolidating the
network of private
and public
relationships, profit
and not-for-profit
organisations.

e Improving
transversal
professional skills
with the creation of a
cutting-edge method
of attesting
professional
competences in the
non-profit sector.

e Creating beta version
of VET course and
model, contents,
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toolkit and ICT tools.
e Strengthening of the
transnational
dialogue between
the different VET

providers.

Action3-4-5 e Innovating the VET EUConsult ITALY
Implementation of the system by providing SMe System
Model and Testing of the an innovative STP Consulting
Operational Application training model in Universe 8

Italy — Spain - Bulgaria terms of content and

methodology used
for learners.

e Facilitating the
transfer, recognition,
and accumulation of

skills through
teaching.
e Increasing the
flexibility and
attractiveness of VET
System.
Action 6 - Validation and e Making the project EUConsult ITALY
Final Results known on a large
scale.

e Raising awareness
on the topic of
consultancy to the
Third Sector.
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\~ OBJECTIVE

Improve the transversal skills of consultants who
put their different professional skills at the service of
the Italion and European Third Sector.

Make professionals who have the appropriate skills to
work in the Third Sector and are trained with high quality
standards always recognisable.

Survey about skills and study on the state
of the art of Third Sector Consulting through
qualitative and quantitative questionnaires
to consultants and Third Sector entities

In collaboration with a national network of
stakeholders, study and validation of a kit
ofindicators to be used for the awarding of

EXPECTED RESULTS

» Creation of a set of indicators that
makes the specialized skills of TS
rofessionals recognizable through a
abel

» Definition of a beta model for
vocational training to meet the TS
transversal skills requirement

a quality label to specialized consultants

* Guidelines to support Third Sector
Implementation and testing of a entities in selecting consultants
vocational training beta model for TS

consultants in Italy, Spain and Bulgaria

Validation and prometion of the final
model.

BENEFICIARIES

« all the different professional figures who offer advice to the Third Sector: communicators,
fundraisers, accountants, lawyers, tax experts, designers, etc

« Third Sector entities and stakeholders engaged in the growth and professionalization of
the non-profit sector

« training institutions and organisations involved in vocational education and training
(VET) programmes

PARTNERS

+ EUconsult Italia, leading partner
+ SMe System, Italy

« STPconsulting, Spain

= Universe 8 Foundation, Bulgaria
+ EUConsult, Netherlands

NON PROFIT CONSULTANTS' SKILLS (2023-2-1T01-KA210-VET-000180662) IS A COFUNDED
PROJECT UNDER ERASMUS+ KA210-VET PROGRAMME IN THE FIELD OF VOCATIONAL
EDUCATION AND TRAINING. DURATION FEBRUARY 2024-MAY 2025
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2. NPCSkills MODEL

2.1 The background

NPCSkills - Non-Profit Consultants' Skills aims at improving the transversal skills of the
various professional figures who offer consultancy to the European Non-Profit Sector, with a
view to innovation, multidisciplinary, market recognition and the ability to guarantee a high
standard of quality of the service offered, regardless of their area of specialization.
Consequently, its expected result is the definition of a Professional Training Model,
innovative and replicable, that allows the VET sector to approach the world of the Third
Sector in order to fill this need for transversal and integrated skills.

Through a Vocational Training Model for Consultants in the Third Sector, based on
information about the skills most in demand in the market, a tailor-made training facilitated
the transfer, recognition, and accumulation of skills through teaching and helped to increase
the flexibility and attractiveness of VET Vocational Training.

The project also has contributed to the innovation of vocational training by providing an
innovative training model in terms of content and methodology used toward learners
specialized in the Non-Profit sector and with the desire to increase their professionalism and
marketability.

2.2 The analysis phase

The VET course creation was done through the mapping of the status of consultancy at
Third Sector in Italy, Spain, Bulgaria and the Netherlands and a comparative analysis of the
countries involved in order to identify the transversal skills that Third Sector Consultants
must possess. The mapping process was crucial for its systematic effort never done before
providing relevant information about the scope of the intervention and contributing to the
identification of professional involved in the identification of the transversal competences
most required in the field of consultancy to the non-profit sector.

The comparative analysis of the situations of the countries involved and the identification of
common priorities made possible to identify those on which to intervene.

The mapping research methods included both the indirect method through desk/study
research and literature review of all relevant sources on Non-Profit sector consulting in Italy,
Spain, Bulgaria and Netherland and the direct method through questionnaires to
professionals and Third Sector Entities.
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The indirect data research has shown that in Italy - at the latest Istat survey, as of 31
December 2021, there were 360,625 Non-Profit Institutions (INPs) active and employed a
total of 893,183 employees. The most chosen legal form is the Association (85.2%),
followed by the INP with another legal form (8.4%), the social cooperatives (4.1%) and
foundations (2.3%). As regards the activities carried out by Third Sector entities, the focus is
more on activities related to social hardship.

86.5% of the active INPs in 2021 were engaged in activities aimed at the public (activities
directed at a wide audience and not individuals), while 13.5% oriented their activities and
services to categories of people with specific disabilities.

Among the INP's oriented to hardship, more than half are dedicated to physical and/or
intellectual disabilities. Regarding the Reform of the Third Sector, this has brought a
significant change, regulating in one text all the types of organisations called "Entities of
the Third Sector (ETS)" creating a common definition for all the different subjects united by
the National Single Register of the Third Sector (Runts') membership, this is one of the
main innovations of the Reformation.

The analysis showed that CSV play a crucial role in the Third Sector field, as the Third Sector
Reform places them in Title VIII of the code, dedicated to the promotion and support of
Third Sector entities. Among the needs expressed by Third Sector entities, most are related
to the Third Sector Reform or require support to comply with the legislation. The need for
training, information and advice to obtain financial and material resources has also
emerged. Regarding the training of professionals providing counselling services there are
several university courses and high-level training courses.

In Spain it has shown that the Third Sector is a heterogeneous sector including
organisations of different sizes and tasks. For this reason, it was difficult to analyse and
draw conclusions common to the different types. The Third Sector brings together more
than 250,000 foundations in Spain and generates 5% of Spanish GDP annually; incorporating
the work of volunteers, it represents a volume of employment close to 1.3 million jobs.

A focus on the wage of Third Sector workers, highlighted how the gross annual salary for
workers in the Third Sector is below that of workers in Spain. The research has reported
that the average annual gross salary in the Third Sector is 23,582 euros in 2023, in Spain this
value rises to 25,353 euros in 2022. The survey also showed that although most of the
workers in this sector are women, they earn the least. The Third Sector in Spain is highly
dependent on public funding. Aid is usually channelled through subsidies, 52.8% of their
income. Little is known about the efficiency with which non-profit entities carry out their
activities, and this is why there is indifference and mistrust on the part of institutions and
society in general. The research has shown that patronage in Spain has two major
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shortcomings: the great concentration of the sector, and its dependence on public funds.
In the first case, it is demonstrated how 11% of the entities receive 70.6% of the
contributions. Among them, the most favoured are foundations specialising in disabilities,
with 1% of the funds. In the second, it is demonstrated only 60% of these entities receive
income from private sources. Research has shown that training of staff is an area in which
the Third Sector invests heavily. In fact, 80.4% of the institutions provided training in 2023
(according to EFPE it is 7 points above the national average) and more than 60% carried out
evaluation, diagnosis and educational planning processes.

Amendments to the Not-for-Profit Legal Entities Act in 2016 marked the beginning of the
registration reform of NGOs in Bulgaria. At the beginning of November 2023, the total
number of non-profit legal entities registered in the Business Register and in the Register
of Non-profit Legal Entities kept by the Registration Agency is 26,651. Of these, the most
numerous are associations - 19,119 or 72%. Foundations represent 4209, or about 16% of
non-profit legal entities. Community centres (a special type of association) are 3,323 or
12%. Concerning training, representatives of NGOs can participate in the process of
developing curricula for optional modules in secondary education based on the state
educational standard for profiled preparation. In addition, NGOs can prepare training
programmes to increase the qualification of pedagogical specialists. A report by the "Open
Society - Sofia" Institute on the dynamics of the non-governmental sector in Bulgaria in 2023
indicates the active participation of Bulgarian citizens in the NGO sector. According to the
report, approximately 1.2 million people have membership in NGOs, i.e. it can be assumed
that practically every fifth adult Bulgarian citizen is a member of some organised form of
civil association. As of October 2023, approximately 80% of community centres are
functioning in villages throughout the country. There is a heterogeneous nature of the NGOs
operating in the country and differences in the values they uphold. However, those who are
members of such organisations are more likely than other citizens to prioritise issues such as
environmental protection over economic growth (56% versus 43% for others) and share the
view that men and women should have equal chances of employment (62% compared to
44% for the others). Third Sector organisations are active and proactive in creating
partnerships, but less focused on building internal capacity. As one of the obstacles in the
last 5 years, the political instability in the country, the lack of consistency in the changing
administrations in terms of policies, priorities and the work model can be pointed out.
However, project funding, which is the majority of NGO funding, is not sufficient to create
the right attitudes and skills to increase the efficiency of NGO work. With regard to the
skills of those working in the Third Sector, there is a need for technical (digital) and
administrative skills, there is a need for effective communication skills, legal culture, public
relations and media and financial literacy are often cited as deficits, there is a lack of ability
to carry out social activities (which directly affects the possibilities for providing social
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services on the ground for vulnerable groups). Lack of financial and material resources,
insufficient state support for the sector and lack of professionals with the necessary skills
are the three most frequently mentioned problems faced by active NGOs, the lack of human
resources is the most serious problem in the last six years. Finally, there is interest in
involving people from more remote and rural areas to participate in NGO activities as
people from remote areas and small villages should be included much more actively as
participants in these topics to difference of who is in the big cities that turns out to be more
formed and more inclined to participate.

In Netherlands NPOs with a board and no members are the majority compared to NPOs
with members, like scouting/sports clubs etc and ANBI's (Public Benefit Institution).
Regarding the opportunities for consultants: not enough people to do the work, especially in
freelance. The majority of specialism are legacy, digital and legislation.

In general, the research showed that the main types of consulting activities are:

e Legal, Administrative and Financial.

e Project Design.

e Communication, Social Media and Fundraising.
e Legislation.

and the professional figures

e Administrative staff/human resources.
e Communications and press office.

e Fundraiser.

e People raiser.

e Project manager.

For direct data research in Italy, Spain and the Netherlands, online anonymous survey with
a semi-structured questionnaire in 3 languages (English, Italian, Spanish), distributed on
social media and via Professional Associations and the target group were consultants having
worked with the Third Sector over the past 12 months. Were collected 229 answers of
which 165 from Italy, 12 from Spain and 52 from other countries of which the most
frequent were Germany, Ireland, United Kingdom, the Netherlands, United States, France.
The results of the analysis of the questionnaire responses show that the respondents have a
very experienced (on average 23 years), most of them are women and rather senior (49
years old on average) and highly educated (80% have a degree or higher), consultants
perform lots of different support activities on behalf of their clients. Most frequently
fundraising, project management, strategy and education/training or marketing, 77%
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consultants who took part do not belong to a professional order. Majority has only 1 legal
entity used for invoicing. There are 3 main legal entities: 63% are self- employed/ freelance,
22% work for a "for profit" company, 17% belong to an Association.

Concerning the type of activity carried out by consultants, for the Third Sector, 53% stated
that they carry out the activity of "Fundraising & Philantrophy", 49% "Project Writing,
Management, Reporting and Impact", 48% "Strategy, Management and Organisation",
46% "Education, Training, HR, Diversity and Inclusion", 36% "Marketing, Communication,
Branding", 10% "Legal and Corporate Affairs" and another 10% "Accounting, Fiscal and
Tax". Over 40% consultants invest significantly for their own training on an annual basis
(33h).

A list of 69 competences was then presented divided into 43 'hard skills' and 26 'soft skills'.
About skills, you were asked to indicate (on a scale from 'very important' to 'l prefer not to
answer') how important you consider it to operate more effectively and efficiently in the
third sector. Given the number of different skills to be assessed and their variety,
respondents had the option to choose which areas they felt "legitimate" or interested in
answering, and therefore their choices reflect their own collective personal skillset.

About the hard skills, 113 persons selected the 'Fundraising' area, 113 persons selected
'Marketing' area, 99 persons selected 'management' area, 95 persons selected 'general’
area, 47 persons selected 'administration' area, and 34 persons selected 'legal' area.

About the soft skills, the list of soft skills was asked to all as they are truly transversal to any
type of professional position.

The average values reported as the highest value is represented by the skill 'Active listening'
with 1.32. This is followed by the skill 'Ethics/Integrity' with 1.31. The lowest value refers to
the skill 'Personal Branding' with 0.60.

In Bulgaria, emerged that the respondents work mainly in the non-governmental sector of
which 68.8% are employed in project-related activities and 43.8% in activities related to
education, training and skills acquisition. The ages of the respondents vary between 28 and
50, 81.3% of the respondents (13) are women and 18.8% (3) are men. 50% of the
respondents' state that they have between 6 and 10 years of experience in Third Sector
consultancy activities. 31.3% claim to have between 1 and 5 years of experience.

All respondents stated that in the last 12 months of work, their activities were related to
education and vocational training. In the last 12 months, all consultants attended a
professional development course or training. 75% of the respondents agreed that the Third
Sector needs professionalisation. According to 68.8% of the respondents, the NGO sector in
Bulgaria will grow in the next 5 years, while 31.3% neither agreed nor disagreed.
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The question on the need for greater cooperation among Third Sector participants garnered
81.3% 'Agree' and 18.8% 'Neither agree nor disagree'. 62.5% of respondents agreed on the
important role that Third Sector advisors play as drivers of change.

Concerning communication tools to promote the activities of the Third Sector, according to
68.8% of respondents, storytelling is a tool that can help the Third Sector become even
more relevant. Furthermore, 66.7% agreed that influencers are a resource to be used for
the promotion of the Third Sector.

All the mentioned skill development topic areas were scored 100% by the respondents.

"MANAGEMENT” - the most obvious is the need for skills related to Sustainable Economics
(of the Environment, Sports, Art...), Human Resources, Volunteers and Donors
Management, Social and Cooperative Enterprise Management, Digital Transformation.

"COMMUNICATION AND MARKETING” - the skills related to communication, copywriting,
advertising and media (including social) are most in demand.

"ACCOUNTING AND ADMINISTRATION” - taxation skills are most important here.

“LEGAL” - here the respondents evaluate the skills for Compliance: Environmental Societal
and Governance as the most needed.

"GENERAL SKILLS" - for the surveyed consultants, the most important are Spreadsheets
(Excel...), Foreign Languages, Planning and Management of processes and projects, Project
Metrics and KPIs and Presentation Tools (Powerpoint/Prezi...).

“SOFT SKILLS AREA” - skills from the following areas are sought here - Teamwork skills,
Feedback and evaluation of individual Performance and Flexibility/Adaptability.

No further suggestions were received on the list of required skills, indicating that the
guestionnaire is quite detailed and comprehensive.

The questionnaire addressed to organisations collected 20 responses all from respondents
working mainly in the non-governmental sector.

40% of the respondents indicated that they hold an administrative position, 35% are
project managers, 15% are managers, 5% are communication officers and 5% are board
members. The age range of the respondents is 27 to 56 years. 60% of the respondents (12)
are women and 40% (8) are men. Concerning the respondents' experience in offering
services to the Third Sector, 42.1% of the respondents' state experience between 6 and 10
years, 15.8% experience between 11 and 20 years and 36.8% experience between 1 and 5
years. 89.5% of the respondents indicated that in the last 12 months their activity was
directly related to vocational education and training. Regarding the question on external
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services used by organisations, the most used external services (55%) are accounting,
followed by legal services (25%), communications and social media 10%. 5% are services
related to taxes and European projects. Regarding training, 85% of the respondents had
attended a course in the last 12 months and 15% had not attended any training. 52.9% of
respondents indicated that it was a training course and 47.1% a workshop or seminar.
Regarding the skills, they considered most appropriate to develop, 100% selected
'MANAGEMENT', 95% selected, 'COMMUNICATION AND MARKETING', 88.9% selected
ACCOUNTING AND ADMINISTRATION, 94.7% selected 'GENERAL SKILLS', 88.9% selected
'LEGAL', 88.9% selected 'SOFT SKILLS'. Respondents were then asked if they wanted to
suggest any skills that should be developed, which were not on the list provided previously.
Three respondents indicated topics about developing an entrepreneurial idea, wise
consumption of resources and green skills.

Based on what emerged from direct and indirect research, the prototype model of VET
course was designed through the definition of the contents:

e Module 1 - Managerial area skills (EU CONSULT ITALIA)

= Unit 1 - Mission, Vision, Strategic Planning.
= Unit 2 - Work Organisation.

= Unit 3 - Governance, Accountability.

= Unit 4 - HR Management.

e Module 2 — Accounting and administrative skills (EU CONSULT)

= Unit 1 - How to read a budget: basic understanding of the different
categories of a budget process.

= Unit 2 - Integration of fundraising into management planning.

= Unit 3 - Personnel management and planning; inter-departmental relations
and teamwork.

e Module 3 - Legal Skills (STP)

= Unit 1 - Compliance: Environmental Societal and Governance.
= Unit 2 - Legal Personality.

= Unit 3 - GDPR and Privacy.

= Unit 4 - Workplace Safety, General Services.

= Unit 5 - Third Sector Economic Law.
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e Module 4 - Growth and Development Area Skills (SMe SYSTEM)

= Unit 1- European Project Design.

= Unit 2 - Fundraising and Financing Strategies.

= Unit 3 - European Project Management.

= Unit4 - Logical Framework & KPIs.

= Unit 5 - Partnerships Building.

=  Unit 6 - Direct and Indirect Funds, Next Generation EU.

e Module 5 - Communication and Marketing Skills (UNIVERSE 8)

= Unit 1 - Communication Skills for NGOs.

= Unit 2 - Written and Visual Communication.
= Unit 3 - Marketing and Digital Strategies.

= Unit 4 - Media and Public Relations.

2.3 The implementation phase and methodology

Italy

The implementation of the Italian VET Pilot Course had a direct positive impact on the
participants because it allowed them to develop and consolidate those transversal skills that
are essential to operate in the Third Sector consultancy. The inclusion of trainers from
different professional fields allowed to represent professionals who give advice to Italian
Third Sector institutions, and it allowed an exchange of information and knowledge,
regardless of the area of specialization of each of them, contributing to beta testing and
brainstorming on skills.

Contents of modules

Module 1 — Managerial Area Skills (EU CONSULT ITALIA)

03/02/2025 - 16/20 p.m. Module 1 Management Area (Trainer: Raffaele Picilli,
Founder of Raise the Wind and Lecturer at the University of Urbino Carlo Bo).

Participants: 29/37
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Link to youtube: https://youtu.be/DTWeBYB7J2Q

= Unit 1 - Mission, Vision, Strategic Planning.
= Unit 2 - Work Organisation.

= Unit 3 - Governance, Accountability.

= Unit 4 - HR Management.

Av \ 4

. Leader Skills A
A Matter of Leadership A Vv Vi % . v
“The best leaders never seem to say ‘I’ (...). The fact is that they don’t Deegate Av
think ‘I’: they think ‘team’. They are aware that their task is to make the . into "
team work. (...) There is an identification with the task and with the . I ;a. i in probl . :;‘cn A feiateco capacity
group”. Peter Druker analysis ® provide adequate resources and
© have a vision of the project, means
We distinguish leadership from authority because it does not impose: it is finalizing interventions to the ® recognize margins of discretion
a phenomenon of social influence within the group, through which an results @ stablish criteria for evaluating results
individual mobilizes the resources of others to achieve common goals. ® create tension and commitment ¢ ensure feedback on results
towards the results andbehaviors
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The lesson focussed on the three fundamental concepts of vision, mission and values that
are crucial for structuring the organisation's strategy of action in the medium and long term
analysing the different phases of the development of the strategic plan, action plan,
business plan, the theory of change and the involvement of stakeholders, which are
important for improving performance, impact and sustainability of the organization. In
addition, the lesson explored aspects relating to planning, organisation and management of
work within the organisation to manage the resources and time available to achieve the
objectives set. The last parts of the lesson covered the topics of governance and
accountability, and aspects related to human resources management.

Module 2 — Accounting and Administrative Skills (EU CONSULT)

27/02/2025 10/13 a.m. Module 2 Accounting and Administrative skills (Trainer:
Giampietro Teodori, Founder and Deputy Director of the Study Centre for
International Taxation and Finance).

Participants: 20/37

Link to youtube: https://www.youtube.com/watch?v=QtkS6h4FE60
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» Unit 1 - How to read a budget: basic understanding of the different
categories of a budget process.

* Unit 2 - Integration of fundraising into management planning.

= Unit 3 - Personnel management and planning; inter-departmental relations
and teamwork.

Training materials

Esercizio pratico - Simulazione rendicontazione A'

Esercizio pratico - Simulazione rendicontazione A'

I « DILEMMI» del
redattore del bilancio

STATO
PATRIMONIALE
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The lesson focused on regulations and reporting principles, the different types of budgets
and their purposes, budget monitoring and control tools, liquidity management in projects
and the reporting process in Third Sector Organisations and NGOs. Finally, the topic of
fundraising was dealt with in detail.

Module 3 — Legal Skills (STP)
20/02/2025 - 9/13 a.m. Module 3 Legal aspects (Trainers: Francesco Paolo Visaggi,
Legal Team partner, ‘ADR’ Commission, Bari Bar Association, Stefano Carmini, Luca

Degani and Cristina Bassani, members of the ‘Banks and ETS’ Commission of the
Milan Bar Association).

Participants: 24/37

Link to youtube: https://youtu.be/mjVeX-OwAUw

= Unit 1 - Compliance: Environmental Societal and Governance.
* Unit 2 - Legal Personality.

* Unit 3 - GDPR and Privacy.

= Unit 4 - Workplace Safety, General Services.

= Unit 5 - Third Sector Economic Law.
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Training materials

AY
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A Articolo 70, comma 1 autonome e gl Enti locali)
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Prima Libro del Codice Civile. uguaglianza: applicazione della legge n. 241/1990
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The lesson focused on the essential elements of the Third Sector Reform in Italy with in-
depth information about the National Register of the Third Sector, social enterprises, the
transitional regime for non-profit organisations and legal personality and on the tax
regulations for Third Sector Organisations, with a focus on commercial and non-commercial
activities, the different types of Third Sector Organisations, and tax, financial and asset
benefits. In addition, the relationship between Third Sector Organisations and the Public
Administration was examined in depth.

Module 4 - Growth and Development Area Skills (SMe SYSTEM)

13/02/2025 - 16/20 p.m. Module 4 Growth, Development and Fundraising
(Trainers: Silvia Prati, European Projects Consultant and Raffaele Picilli).

Participants: 32/37

Link to youtube: https://youtu.be/vOprITEECJO

= Unit 1- European Project Design.
* Unit 2 - Fundraising and Financing Strategies.
= Unit 3 - European Project Management.
= Unit 4 - Logical Framework & KPlIs.

= Unit5 - Partnerships Building.

= Unit 6 - Direct and Indirect Funds, Next Generation EU.
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Training materials
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The lesson covers topics related to the design and management of European projects,
fundraising, building strategic partnerships, the direct and indirect management of
European funds and NextGeneration EU. Specifically, as far as project design is concerned,
participants studied European project design and the role of the European project designer,
the project design idea and the participatory project design. In addition, the lesson focused
on project vocabulary (template, form, grant agreement, deadline, milestone, deliverable,
outcome, output, Gantt, P.I.C. number, co-financing, lump sum) and on the logical
framework and KPIs. As far as project management is concerned, the lesson covered the
tools, approaches and the role of the project manager, with a particular focus on tools such
as Grant Agreement, Project Management Quality Plan (PMQP) and its annexes, Workplan
and Risk Plan. Finally, the lesson focused on building strategic partnerships and managing
direct and indirect European funds, as well as Next Generation EU, reviewing the priorities
of the European Commission 2021-2027.

Module 5 - Communication and Marketing Skills (UNIVERSE 8)

10/03/2025 10/13 a.m. Module 5 Communication (Trainer: Maria Nigro, Expert in
Design Thinking and Strategic Communication).

Participants: 26/30

Link to youtube: https://youtu.be/t029zUs3g 0
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* Unit 1 - Communication Skills for NGOs.

* Unit 2 - Written and Visual Communication.
= Unit 3 - Marketing and Digital Strategies.

= Unit 4 - Media and Public Relations.

\ 4
oA % M

Dinamiche della Comunicazione Sociale

Informare Persuadere La comunicazione si articola in diversi I
+ Creare un legame * La persuasione & linguaggi che, combinatl, rendono it B -
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per accrescere compurtamentio messaggio piu efficace. Il linguaggio { .
l'engagement. opinioni. Utilizzare rbale , non p lee
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The lesson covered communication and marketing skills. Specifically, the languages of
communication, marketing and digital strategies for NGOs were explored in depth, also
through practical exercises that excitedly involved the participants.

Methodology

The VET professional training course/model designed to meet the needs that emerged in
the preliminary research and mapping phase regarding the state of the art of consultancy to
the Third Sector in Europe, provided an innovative learning method with alternating
theoretical online lessons with highly trained trainers and training material to be consulted
in asynchronous mode on the EAV Point e-learning platform of the Italian partner SMe
System. EAV Point is a joint project of SMe System srl and Maendeleo for Children APS
with the worldwide network N-DSA-N. It is an innovative link between European project
design and specialised online training. It is a new way of imagining, building and sharing
training.

Specifically, for each lesson module, 4 hours online lessons on zoom take place and 6 hours
of consultation of the training material in asynchronous mode on the EAV Point e-learning
platform.
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Results of VET Course in asynchronous mode on the EAV Point e-learning platform

Related blog

Activity Views entries
[Z) Annunc 18 views by 8
users
2 WEBSITE 12 views by 6
users
¢@ Facebook page of the project 4 views by 3
users
@ Instagram page of the project 5 views by 3
users
@ Linkedin page of the project 12 views by 6
users

MODULE 1 - MANAGERIAL AREA SKILLS

(3 Unit 1 - Mission, Vision, Strategic Planning 125 views by

3 Unit 2 - Work Organisation

25 users

55 views by 14
users

(3 Unit 3 - Governance, Accountability 55 views by 16

(3 Unit4 - HR Management

users

37 views by 12
users

Last access

Monday, 5 May 2025, 6:01 PM (8 days
22 hours)

Friday, 28 March 2025, 9:58 AM (47
days 5 hours)
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(89 days 21 hours)

Thursday, 13 February 2025, 6:14 PM
(89 days 21 hours)
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days 2 hours)
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Thursday, 3 April 2025, 2:18 AM (41
days 7 hours)

Thursday, 3 April 2025, 9:19 AM (41
days 7 hours)

MODULE 2 - ACCOUNTING AND ADMINISTRATIVE SKILLS

[3 Unit 1 - How to read a budget: basic understanding of the 44 views by 17
different categories of a budget process users
[3 Unit 2 - Integration of fundraising into management planning 33 views by 10
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3 Unit 3 - Personnel management and planning; inter- 31 views by 8
departmental relations and teamwork users
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MODULE 3 - LEGAL SKILLS

3 Unit 1 - Compliance: Environmental Societal and Governance 72views by 11 - Thursday, 3 April 2025, 9:19 AM (41
users days 7 hours)

3 Unit 2 - Third Sector Economic Law 56 views by 12 - Thursday, 3 April 2025, 9:20 AM (41
users days 7 hours)

3 Unit 3-GDPR and Privacy 47 viewsby9 - Thursday, 3 April 2025, 9:20 AM (41
users days 7 hours)

3 Unit 4-Workplace Safety, General Services 31 viewsby9 - Thursday, 3 April 2025, 5:35 PM (40
users days 23 hours)

(3 Unit5- Legal Personality 36views by 10 - Thursday, 3 April 2025, 5:38 PM (40
users days 23 hours)
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MODULE 4 - GROWTH AND DEVELOPMENT AREA SKILLS

(3 Unit 1 - European Project Design 47 views by 10
users
(3 Unit 2 - Fundraising and Financing Strategies 43 views by 11
users
3 Unit 3 - European Project Management 29 views by 8
users
3 Unit 4 - Logical Framework & KPIs 30 views by 9
users
(3 Unit5 - Partnerships Building 34 views by 8
users
(3 Unit 6 - Direct Funds, Indirect Funds, Next Generation EU 28 views by 10
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MODULE 5 - COMMUNICATION AND MARKETING SKILLS

(3 Unit 1 - Communication Skills for NGOs 48 views by 13
users
3 Unit 2 - Written and Visual Communication 37 views by 10
users
3 Unit 3 - Marketing and Digital Strategies 34 views by 9
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[ Unit 4 - Media and Public Relations 30 views by 10
users
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NPCSkills - VET TRAINING COURSE - All activity (all roles)
I Guest Student Teacher [Jl] Manager All

450
400
350
300

250

Participants

The Target Group of the project is represented by all the different professional figures who
offer consultancy in the Third Sector:

Experts in Fundraising.

Experts in Communication and Social Media.
Accountants.

Lawyers and Notaries specializing in Non-Profits.
European Project Designers.

Social Project Designers.

Project Managers.

Specifically, the participants in the VET course included expert professionals/consultants
such as project managers, fundraisers, financial and admin managers and communication
managers with an educational background mainly in the humanities/political sciences and
economics/law. A minority of young professional in training and study were admitted
participating in the course as auditors.

From the project the participants should have been 20 but in total they were 37 selected by
EUConsult Italy and SMe System through direct selection among members of EUConsult
Italy and through advertisements published on the main professional platforms (e.g.
Linkedin), on the social media and newsletters of the stakeholders and coming from the
different professional fields that offer consultancy to Third Sector: fundraisers;
communication experts; accountants, lawyers and notaries specialized in the non-profit

R g - £
* * rs 5
Lwdpare SMEL (1 )stpeuropa />
* * ulﬁ
* kX . SMart Expertise universe Consult

G.A. 2023-2-1T01-KA210-VET-000180662 www.nonprofitskills.eu  npcs.project2024@gmail.com

Co-funded by
the European Union



http://www.nonprofitskills.eu/

sector; European Project Designer, Social Project Designer, Project Managers. Most of the

participants are consultants in the Third Sector.

NPCSkills Vet Course - Italian Module no.1
B @ 2

Non-Profit Consultants' Skils Project @

NPCSkils Vet Course - Rallan Module mo.4

NPCSkills Vet Course - Italian Module no.3
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Trainers

The trainers were selected from among expert professionals for each of the 5 areas within
the Italian Third Sector. They all prepared their lessons with due depth and gave students
the opportunity to intervene and interact with questions, points of view and observations
regarding their experience in the field.

e Managerial Area: Raffaele Picilli, Founder of Raise the Wind and Lecturer at the
University of Urbino Carlo Bo.

e Accounting and Administrative Area: Giampietro Teodori, Founder and Deputy
Director of the Study Centre for International Taxation and Finance.

e Legal Area: Francesco Paolo Visaggi, Legal Team partner, ‘ADR’ Commission, Bari Bar
Association, Stefano Carmini, Luca Degani and Cristina Bassani, members of the
‘Banks and ETS” Commission of the Milan Bar Association.

e European Project Design — Management — Partnership Building — European Funds
Area: Silvia Prati, European Projects Consultant.

e Communication and Marketing Area: Maria Nigro, Expert in Design Thinking and
Strategic Communication.

SPAIN
STP presented the project to the trainers and in more detail and how to register in the
platform, afterwards all together have planned the sessions with the organizations who has
shown interest to participate in this piloting
training. All our trainers have an extensive
professional career and extensive experience in
the social sector. The trainers have expertise in
Law, Economics, European Projects and
Communication and Marketing.

Pictures of the trainers.
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Contents of modules

The trainers have conducted the modules with different approaches, but always with a
training based on workshops and dynamic sessions attached to the needs of the technical,
management and staff teams. It was decided to focus on Digital Marketing and
Communication and Projects Design, because it was more relevant to the learners.

NPCSkills modules provided the skills that allow learners to significantly improve and
increase their presence and contributions in the social, cultural and development
cooperation fields to achieve a quantifiable and measurable impact.

With the technical, management and staff teams, it tried to design, test and implement
practical solutions based on experience and updated knowledge.

This pilot training encouraged the participation and involvement of consultants, staff or
volunteer personnel, and it was used Design Thinking and Lean methodology dynamics.

Here you can find some of our presentations.
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7 préacticas de Gobernanza Efectiva para
desarrollar Fundraising con resultados.

“Como implicar a Patronatos y Juntas
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Methodology

The sessions have been held in person with entities from the Third Sector (First, the need for
the social organization was raised, and then the trainers helped with their tools to get the
message across with the greatest impact from the modules. (Co-creation methodology
between both parties), which was based on exercises of collective intelligence in which it
was put the most creative cocktails stirring minds and motivating learners participation
among journalism, advertising and marketing students, but also with design and social
innovation professionals, communication managers, university professors, social
entrepreneurs and project managers, with the aim to solve social challenges of the entities,
for example: ACCEM. Caritas, Tararaina, Neuroactivate and Atades.

Work has been done to solve the challenges, but it was also an
opportunity to develop the keys with which work has been done

in this design: Connect, Know, Co-create, Communicate and work for Change (5C).

A pedagogical component that highlights the shared competencies, skills and learning of
those who have been part of this process was valued. Regarding the soft skills, which stood
out within collaborative work are teamwork, empathy, active listening, agility to solve
challenges, networking, clear communication, transdisciplinary, critical thinking and the use
of digital media. These intangible skills become valuable tools not only to communicate
efficiently but also allow us to develop a wide range of alternatives to adapt to changes and
have better tools to respond to
global and local challenges (skills
that consultants need).

Picture communication trainers and
social entrepreneurs.
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Participants

The participants were journalism, advertising and marketing students, but also with design
and social innovation professionals, communication managers, university professors, social
entrepreneurs and project managers and staff from third sector organizations.

Here some pictures of
project managers
consultants.

In Spain, the
participants have required training activities
that are eminently participatory, and the
methodologies and tools offered should be very
practical.

The most demanded topics are:

e How to stand out in a project stack in a call.

e Formulation and efficient management of projects.

e 7 effective governance practices to successfully involve governing bodies in
fundraising actions.

e The 10 keys to good governance of a non-profit organisation.

e In addition to addressing the most strategic dimensions of governance functions, we
identify the most critical challenges and promote transformation and
implementation processes in the medium term.

e Institutional strengthening and strategic support for entities that receive funding.

According to the project schedule, after the development of all the training modules, the
Universe 8 Foundation had begun preparations to organize the Beta Version Course. Given
the specifics of the region in which the Foundation works (rural areas) and the higher age of
many participants, it was decided to organize the course in person with additional self-
preparation online. The participants' access to the materials available on the digital platform
provided by the project coordinator was ensured.
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The next step included recruitment and selection of teachers suitable for each training
module. Upon completion of the procedure for the selection of lecturers and the final
formation of the program, March 7, 8, and 9, 2025, were designated as the most
appropriate course dates. The hall of the Municipality of Jiten was booked as the place of
the course.

Contents of modules

MODULE 1 — MANAGERIAL AREA SKILLS

Unit 1 - Mission, vision, strategic planning.

Unit 2 - Work organisation.

Unit 3 - Governance and accountability.

Unit 4 - HR management.

MODULE 2 — ACCOUNTING AND ADMINISTRATIVE SKILLS
Unit 1 - NGO Accounting and Administrative Skills.

Unit 2 - Integration of fundraising into management planning.
Unit 3 - Personnel management and planning: interdepartmental relations and teamwork.
MODULE 3 — LEGAL SKILLS

Unit 1 - Compliance: Environmental Societal and Governance.
Unit 2 - Legal Personality.

Unit 3 - GDPR and Privacy.

Unit 4 - Workplace Safety, General Services.

Unit 5 - Economic Law.

MODULE 4 - GROWTH AND DEVELOPMENT AREA SKILLS
Unit 1 - European Project Design.

Unit 2 - Fundraising and Financing Strategies.

Unit 3 - European Project Management.

Unit 4 - Logical Framework and indicators Unit.

Unit 5 - Partnerships Building.
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Unit 6 - Direct and Indirect management of European Funds.
MODULE 5 - COMMUNICATION AND MARKETING SKILLS
Unit 1 - Communication Skills for NGOs.

Unit 2 - Written and Visual Communication.

Unit 3 - Marketing and Digital Strategies.

Unit 4 - Media and Public Relations.

Methodology

The basic approach of the work included:

1. Introducing the participants.

2. Defining the course expectations.

3. Presenting the topics with the help of the prepared presentations and materials.
4. Group work and discussions.

5. Discussion of progress against stated expectations at the end of the course.

6. Reflection.
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The training successfully met its objectives and adhered to the course logic as agreed upon
within the partnership. The attitudes measured within the participant group underscored a
significant demand for similar opportunities aimed at upskilling experts in the Third Sector.
This observation suggests that there is a substantial and ongoing need for specialized
training programs that can enhance the competencies and effectiveness of professionals
working in this area.

The positive feedback received from the participants indicates a high level of satisfaction
with the course structure and content, highlighting the practical relevance and applicability
of the training provided.

It is recommended that such training initiatives be continued and expanded to further
support the professional development of third-sector workers, thereby contributing to the
overall strengthening and effectiveness of the sector.

The guidelines were divided into:

e Introduction: introducing the Third Sector in general in Italy, Spain and Bulgaria and
the topic of the consultancy for the Third Sector. This section also provided a brief
introduction to the project.

e NPCSkills Model: the NPCSkills Model proposes VET Training Model innovative and
replicable, that allows the VET sector to approach the world of the Third Sector in
order to fill the need for transversal skills. Through this VET Training Model for
consultants in the Third Sector, based on information about the skills most in
demand in the market, a tailor-made training has facilitated the transfer,
recognition, and accumulation of skills through teaching and increased the flexibility
and attractiveness of VET vocational training. This section provided specificities
concerning the background, analysis phase and implementation of NPCSkills VET
Course/Model to assist the world of Third Sector in general towards consultancy and
its professional figures and consultants to better support the Third Sector.

The reason behind these guidelines was then explored in greater depth, with a closer look at
the target audience they are aimed at.

In addition, the topic of consulting for the Third Sector was explored in depth for Italy
because of its role of a project coordinator country and reality at the forefront in the
European scenario. Specifically, its growing economic and social importance in the recent
years was highlighted, reinforcing the demand for professionals capable of offering high-
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quality consulting services. A specific focus was placed on the most requested consulting
services to support the process of adaptation to the Third Sector Reform, the different types
of consulting available in Italy, the most sought-after professions, the fastest-growing
sectors, the most sought-after hard and soft skills, and cross-functional professionals.

This was followed by a brief presentation of the project, focusing on objectives, expected
results, work packages and expected outcomes.

Furthermore, the NPCSKILLS model was presented with a specific focus on the preliminary
phase of direct and indirect research and its results.

Finally, the implementation phase and its methodology in all partner countries were
discussed in depth.

The topic of consulting for the Third Sector in a world undergoing constant social, political
and economic change is highly topical insofar as it is linked to the acquisition and
improvement of skills among professionals offering their services, reflecting the
characteristics of a rapidly evolving sector with new challenges and opportunities linked to
regulatory, technological and social changes.

Improving the expertise in this area by acquiring new skills and competencies, can
contribute to the overall improvement of the sector.

The NPCSkills project invested in ad hoc professional training for Third Sector consultants
with the aim of growing the European nonprofit sector through the work of professional and
competent consultants.

The Third Sector tends to have different economic weight and social recognition in
European countries. This diversity can also be seen in the composition of national nonprofit
sectors, which tend to encompass different entities, as well as in the areas in which they are
most active.

The NPCSkills partnership identified a common base of core skills that can be applied in
individual national contexts, which are subject to different legislations, and that enable
professionals truly specialised in Third Sector to stand out from other consultants and be
immediately recognisable.

Through the VET model for Consultants in the Third Sector, based on information about the
skills most in demand in the market, a tailor-made training was determined facilitating the
transfer, recognition, and accumulation of skills through teaching and helps increase the
flexibility and attractiveness of VET system.
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In Italy, the VET course was done through theoretical online lessons with highly trained
trainers and training material to be consulted in asynchronous mode on the EAV Point e-
learning  platform. The participants in the VET course included expert
professionals/consultants such as project managers, fundraisers, financial and admin
manager and communication managers with an educational background mainly in the
humanities/political sciences and economics/law. A minority of young professional in
training and study were admitted participating in the course as auditors.

In Spain lessons were held in person and training material to be consulted in asynchronous
mode on the EAV Point e-learning platform. The modules were implemented with different
approaches, but always with a training based on workshops and dynamic sessions attached
to the needs of the technical, management and staff teams. It was used Design Thinking and
Lean methodology dynamics. Learners’ participation was among journalism, advertising and
marketing students, but also with design and social innovation professionals,
communication managers, university professors, social entrepreneurs and project
managers.

In Bulgaria lessons were held in person and training material to be consulted in
asynchronous mode on the EAV Point e-learning platform. The basic approach of the work
included introducing the participants, defining the course expectations, presenting the
topics with the help of the prepared presentations and materials, group work and
discussions, discussion of progress against stated expectations at the end of the course and
reflection.

The project also contributed to the innovation of vocational training by providing an
innovative training model in terms of content and methodology used toward learners, who
are accumulated by specialization in the nonprofit sector and the desire to increase their
professionalism and spendability in the market.

Finally, the project ensured a strengthening of transnational dialogue between different
VET providers, involving them in the implementation of the course in their respective
national contexts where the training model can be replicated.

The innovative aspect of the VET Course is the opportunity given to participants to receive
in addition to the course attendance certificate, the quality label that attests — through a
method of certification - the expertise and specialization of professionals in the non-profit
sector and is based on a set of efficiency and professionalization indicators, determined on a
national and European basis and representative of the requirements that different
professional figures must meet in order to be qualified as expert consultants to the Third
Sector.
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Specifically, it was created a curricular grid for skills and competences that each Third
Sector professional can self-calculate in his/her professional life.

Within this grid, there are elements that are to be applied to professional curriculum data
and that help professionals to produce a total score and demonstrate the rate of
specialization and competences related to their working life.

In the first part of this curricular grid, there are elements which are neutral with respect to
the Third Sector competences and with respect to the transversal competences as identified
during the NPCSkills Project such as formal education, active working languages, (fluent
written skills and fluent conversation — non fluent working languages ((ability to read
documents and write mails, sufficient conversation), professional area, certifications,
membership of professional associations and rules in board of NPOs.

The neutral part of the grid contributes to increase the overall score and to go to raise the
overall level of seniority and with respect to the transversal skills but does not allow any
threshold in relation to the qualification as consultant of Third Sector.

To be qualified as a Third Sector Consultant, a professional must reach minimum two points
in the yellow area of the grid, with five different kinds of experience such as year of
experience working with NPOs (as an internal member of an organisation OR as a
freelancer), training courses related to the Non-Profit Sector (duration less than 20 hours,
but no infodays, information days, etc.), publications related to the Non-Profit Sector,
teachers in Non-Profit Courses.

Then, there is the orange area: NPCSkills SPECIALISATION to promote competences in the
five relevant sectors identified by the NPCSKkills project.

An important methodological note is that it is necessary to answer only in four areas other
than your professional area because your professional area has already received points in
the upper part of the grid.

Therefore, with respect to the four areas that are not your professional area, it can see
contents identified by the project training course to suggest which competences are
requested in studies and training path as transversal skills.

The last part is the red part relating to the final scores. The grid is self-calculating. By
entering skills, the score of the barrier band comes out, the total score that qualifies the
level of seniority, the ETS specialization rate that qualifies how specialized you are in the
Third Sector and finally how transversally competent you are. From this comes an
alphabetical classification with letters ranging from A to D for each of the three
qualifications for which one can be a AAA consultant: highly specialized senior band in ETS

* K o £
* * - m g
Luipaee SMEL (C)stpeuropa /e
* * —
* X . SMart Expertise universe Consult

G.A. 2023-2-1T01-KA210-VET-000180662 www.nonprofitskills.eu  npcs.project2024@gmail.com

Co-funded by
the European Union



http://www.nonprofitskills.eu/

with a percentage of specialization greater than or equal to 75% therefore of very high
profile and with a transversal competence rate greater than or equal to 40%.

SENIORITY, NON-PROFIT AND TRANSVERSAL SKILLS RATE VERIFICATION SCHEME

-
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Among the advantages of this system:

e objectively verifiable method.

e integrate seniority understood as number of years of work also with your Third
Sector specialization and bring out transversal skills.

e qualify the NPCSkills project as the one that created the training course that puts you
in a position to have a sufficient rate of transversal specialization.

The quality label wants to improve recognizability and quality assurance in vocational
training, contributing to the implementation of the European EQAVET framework.

The future challenge is to capitalize on the result of NPCSkills project ensuring that the
competencies of professionals offering consultancy in the nonprofit sector are more easily
recognize within and beyond national borders.
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The final recommendation is to ‘adapt’ these Guidelines to specific situations, always

preceding any training with a careful analysis of the context and the skills required in that
context/country and always integrating different skills and transversal skills.
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