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1. INTRODUCTION AND BACKGROUND

NPCSkills - Non-Profit Consultants' Skills aims at improving the transversal skills of the
various professional figures who offer consultancy to the European non-profit sector, with
a view to innovation, multidisciplinarity, market recognition and the ability to guarantee a
high standard of quality of the service offered, regardless of their area of specialisation

The European Third Sector is very diverse in terms of the professionals working in it, the
skills required of them differ based on their respective areas of professional specialisation,
although there are some of a transversal nature that should characterise any professional
figure offering consulting services in the non-profit sector, in order to be qualified as an
'‘expert in the Third Sector"'.

Furthermore, the Third Sector is particularly diverse in terms of the entities that operate in
it. The type of consultancy to which these often turn must therefore be specific and capable
of responding to different needs and requirements. Professionals who provide advice to
entities in the non-profit sector must consequently develop transversal skills that make them
qualifiable and recognizable as experts in the Third Sector and that can be added to their
own professional skills-often generic-attested by a degree.

At the European level, it is impossible to establish an unambiguous definition of Third Sector
and to know its exact extent, due to the scarcity of data.

However, according to the Third Sector Impact Project in 2014 the sector accounted for 13%
of the European workforce with a total of 28.3 million workers of whom 15 million were
volunteers.

In recent years, the non-profit sector has further increased its economic and social weight,
strengthening the demand for good professionals who can offer quality advice. The
fragmented nature of the sector and the numerosity of Third Sector micro entities also
increases the demand for experienced figures on the ground.

Consequently, the expected result is the definition of a professional training model,
innovative and replicable, that allows the VET sector to approach the world of the Third
Sector in order to fill this need for transversal skills. Through a vocational training model for
consultants in the Third Sector, based on information about the skills most in demand in the
market, a tailor-made training offer will be determined that facilitates the transfer,
recognition, and accumulation of skills through teaching and helps increase the flexibility
and attractiveness of VET vocational training. The project also contributes to the innovation
of vocational training by providing an innovative training model in terms of content and
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methodology used toward learners, who are accumulated by specialisation in the non-profit
sector and the desire to increase their professionalism Finally, the project will ensure a
strengthening of transnational dialogue between different VET providers, involving them in
the implementation of the course in their respective national contexts where the training
model can be replicated.

2. ACTIVITIES

With the aim to identify a common base of core skills that can be applied in individual national
contexts, which are subject to different legislations, and that enable professionals truly
specialised in Third Sector to stand out from other consultants and be immediately
recognisable,

NPCSKkills starts its activities through the mapping of the status of consultancy at Third Sector
in Italy, Spain, Bulgaria and the Netherlands and a comparative analysis of the countries
involved in order to identify the transversal skills that Third Sector Consultants must possess.
The mapping process will be crucial for its systematic effort never done before providing
relevant information about the scope of the intervention and contributing to the
identification of professional involved in the identification of the transversal competences
most required in the field of consultancy to the non-profit sector.

The comparative analysis of the situations of the countries involved and the identification of
common priorities will make it possible to identify those on which to intervene.

The mapping research methods includes both the indirect method through desk/study
research and literature review of all relevant sources on Non-Profit sector consulting in Italy,
Spain, Bulgaria and Netherland and the direct method through questionnaires to
professionals and Third Sector Entities.
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3. METHODS OF RESEARCH

3.1 INDIRECT DATA COLLECTION

ITALY

Brief introduction to the Third Sector

The Third Sector comprises a wide range of private entities active in numerous fields,
including assistance to persons with disabilities, environmental protection, health and social
welfare services, and cultural initiatives. These entities often manage institutional welfare
services, working for the common good and the protection of often neglected rights.

In Italy, the Third Sector has existed for decades but was only legally recognised in 2016, with
the launch of the reform that affects it and defines its boundaries and operating rules.

The definition of Third Sector can be found in the enabling act 106/2016 (Article 1, paragraph
1): "Third Sector means the set of private entities established for the non-profit pursuit of civic,
solidarity and socially useful purposes and which, in implementation of the principle of
subsidiarity and in accordance with their respective articles of association or deeds of
incorporation, promote and carry out activities of general interest through forms of voluntary
and gratuitous action or mutuality or the production and exchange of goods and services."*

Although the Third Sector represents an alternative way to public institutions and the
market, it shares some of its elements:

- with the market the fact that it is composed of private entities.
- with public institutions the fact that it carries out activities in the general interest.

There are various entities within this sector: voluntary associations, social cooperatives, non-
governmental organisations, amateur sports associations, social enterprises, mutual aid
societies, civilly recognised religious bodies. Among the essential characteristics that a
subject must possess to be included among the Third Sector entities are:

- the private legal nature (with statutes or articles of association).

- the absence of profit motive.

- the pursuit of civic, solidarity and socially useful purposes as well as the general
interest.

! Delegated Act 106 of 2016.
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- the implementation of the principle of subsidiarity.
- the use of voluntary action or the production and exchange of goods and services.

Not-for-profit does not mean having to generate profits. Instead, it means that the profits
generated cannot be distributed among the members but must be reinvested for the activities
carried out. In fact, the Third Sector also includes entities of a commercial nature, such as
cooperatives or social enterprises.?

The Code of the Third Sector (Legislative Decree 117/2017), introduced by the Third Sector
Reform, regulates it, outlining guidelines, responsibilities and obligations for entities that fall
into the category. The Code defines which entities can be part of it:

"Third Sector entities are voluntary organisations, associations for social promotion,
philanthropic entities, social enterprises, including social cooperatives, association networks,
mutual-aid societies, associations, whether recognised or not, foundations and other private
entities other than companies set up for the pursuit of non-profit, civic, solidarity and socially
useful purposes through the performance, exclusively or principally, of one or more activities
of general interest in the form of voluntary action or the provision of money, goods or services
free of charge, or mutuality or the production or exchange of goods or services, and registered
in the Single National Register of the Third Sector'?

Registration in the National Register of Third Sector Organisations (RUNTS) is one of the main
novelties of the Reform. In fact, enrolment in RUNTS is a necessary condition not only to be
able to enjoy benefits and concessions, but even before that to be able to obtain the status
of Third Sector entity, so that, according to the law, only entities enrolled in RUNTS are Third
Sector entities. According to the "3rd Report on the State and Prospects of Third Sector Law
in Italy - From Regulation to Promotion A Reform to be Completed" by the Fondazione
Terzjus ETS Osservatorio del Diritto del Terzo Settore, della Filantropia e dell'lmpresa Sociale,
as of 2023, a total of 113,568 Third Sector entities were registered with the RUNTS. 4

The main representative body of the Italian Third Sector is the National Forum of the Third
Sector’ . Established in 1997, it too is a non-profit body, is a recognised social partner and has
been recognised by the Ministry of Labour and Social Policies, which has announced that the
National Forum of the Third Sector, at the end of the public notice procedure for the

2 https://www.cantiereterzosettore.it/cose-il-terzo-settore/

3 Third Sector Code (Legislative Decree 117/2017).

4 3rd Report on the State and Perspectives of Third Sector Law in Italy - From Regulation to Promotion. A reform
to be completed" by Fondazione Terzjus ETS Osservatorio del Diritto del Terzo Settore, della Filantropia e
dell'Impresa Sociale. page 21.

> https://www.forumterzosettore.it/
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implementation of Articles 59 and 64 of the Third Sector Code, was found to be the most
representative association of Third Sector entities in the country, due to the number of
member entities. It represents about 100 national second and third level organisations
operating in the fields of Voluntary work, Associations, Social Cooperation, International
Solidarity, Ethical Finance, and Fair Trade in our country.

The main objective of the Third Sector Forum is to valorise the activities and experiences that
autonomously organised citizens carry out on the territory to improve the quality of life of
communities. This is done through paths, also innovative, based on principles of equity, social
justice, subsidiarity and sustainable development.

The main tasks of the Forum are:

- social and political representation towards government and institutions;

- coordination and support of inter-associative networks;

- the Communication of values, projects and demands of the organised realities of the
Third Sector;

- training of Third Sector organisations to strengthen their capacity to intervene in
territories and respond to social and economic changes.

On the basis of a pact that is consistent with the national pact, 20 regional forums have been
set up, as well as numerous provincial and local forums to which civil society organisations
operating at territorial level adhere.

Within the Forum there are several thematic councils and working groups: Associations for
Social Promotion; Social Enterprise; Volunteering; Culture and Tourism; Education and
Education; International Relations and Cooperation; Sport and Wellbeing; Welfare; Regional
Forums; Civil Service Table; Technical-Legislative Table; GdL People Deprived of Liberty.®

® https://www.forumterzosettore.it/chi-siamo/il-forum-del-terzo-settore/

10
2l Q) B
ok " =3 Co-funded by
¥ EUconsule ole SM =3 "&_/ Smlfopa C JS the European Union
* x ¥ B SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/
https://www.forumterzosettore.it/chi-siamo/il-forum-del-terzo-settore/

Istat Data on Non-Profit Institutions (NPIs)

The latest ISTAT survey of 2022, the second edition of the multi-purpose survey linked to the
Permanent Census of Non-Profit Institutions (NPIs), involved a sample of 110,000. The survey
reports information on the number of non-profit institutions presents in Italy, their typology
and the activities they carry out.”

Regarding the last survey, as of 31 December 2021, there were 360,625 active non-profit
institutions in Italy with a total of 893,183 employees. Regarding the geographical
breakdown, the North-West had a total of 100,537 NPIs and 296,021 employees, the North-
East a total of 81,075 NPIs and 211,548 employees, the Centre a total of 79,757 NPIs and
201,114 employees, the South a total of 65,237 NPIs and 113,778 employees and finally the
Islands a total of 34,019 NPIs and 893,741 employees.

Legal form

As far as the legal form is concerned, the association is the one most chosen (306,246 tot.)
followed by NPIs with another legal form (31,053 tot.), social cooperatives (14,969 tot.) and
foundations (8,356 tot.). The distribution of employees by legal form remains rather
heterogeneous, with a total of 477,792 employed by social cooperatives, 166,356 by
associations, 139,336 by NPIs with another legal form and 110,257 by foundations.

Field of activity

About the sector of activities, sport collects (121,402 tot.) INP, followed by cultural and
artistic activities (55,326 tot.), recreational and socialising activities (50,708 tot.), social
assistance and civil protection activities (35,297 tot.), trade union relations and interest
representation activities (25,027 tot.), religious activities (17,129 tot.), education and
research activities (13.533 tot.), health activities (12,244 tot.), environmental activities
(6,461 tot.), rights protection and political activities (6,432 tot.), economic development and
social cohesion activities (6,426 tot.), philanthropy and promotion of voluntary work (4,058
tot.), international cooperation and solidarity activities (4,479 tot.) and finally other
activities (2,103 tot.).

The distribution of employees, although heterogeneous, is concentrated in a few sectors:
social assistance and civil protection (437,617 tot.), education and research (132,381 tot.),
health (96,720 tot.) and economic development and social cohesion (104,042 tot.).%

7 ISTAT, PERMANENT CENSUS, ITALY DAY BY DAY. NON-PROFIT INSTITUTIONS. "Permanent Census of Non-Profit
Institutions. First results." Year 2021.
8 https://www.istat.it/tavole-di-dati/censimento-permanente-delle-istituzioni-non-profit-2/
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An important figure in this sector, for all kinds of organisations, is the volunteer.

Data in this regard can be found in the 2022 ISTAT survey. They show how, even though they
are declining compared to the last available data referring to 2015 (-15.7%), Italian volunteers
represent one of the main pillars of the sector, carrying out activities that have a strong
impact on the country's economic and social development, quality of life, social relations and
citizens' well-being. It is necessary to emphasise how their contribution has been more
relevant than ever in coping with the vulnerabilities and hardships that have arisen because
of the Covid-19 health emergency. Both in terms of institutions and volunteers, the most
relevant presence is recorded in the Northern Italian areas, with 29.3% of NPIs with
volunteers and 30.2% of volunteers in the North-West, and 25.0% of NPIs with volunteers and
26.2% of volunteers in the North-East. Also regarding the number of volunteers present in
relation to the resident population (790 volunteers per 10,000 inhabitants at national level),
the northern regions prevail in the distribution over the territory, together with the central
regions with 1,165 volunteers per 10,000 inhabitants in the North-East, 892 in the Centre and
887 in the North-West. In the South and the Islands there are 492 and 509 volunteers per
10,000 inhabitants respectively. (ISTAT Report p.3-4).°

Regarding the activities carried out by Third Sector organisations, the survey revealed the
orientation of their activities more towards social distress. 86.5% of the NPIs active in 2021
are engaged in activities aimed at the community at large (activities directed at the public and
not at individuals), while 13.5% orient their activities and provide services to categories of
people with specific hardships. Among the institutions dedicated to hardship, 7.4% direct
their activities both to persons with specific hardship and to others, 3.7% direct their activities
prevalently to persons with specific hardship while 2.4% do so exclusively. (ISTAT Report p.5).

The Report also shows that among the NPIs oriented towards hardship, more than half are
dedicated to physical and/or intellectual disabilities. Specifically, 55.8% of NPIs deal with
physical and/or intellectual disabilities, 32.9% with people in economic and/or employment
difficulties, 31.2% with psycho-social distress, and 25.3% with vulnerable people, e.g. in a
condition of loneliness orisolation. Next, 24.4% of the institutions dedicated to disadvantaged
categories take care of minors (including minors in difficulty, unaccompanied foreign minors,
pregnant women or mothers who are minors), 17.5% take care of family members of people
with distress, 13.2% take care of people with psychiatric pathologies, and 12.9% take care of
immigrants, asylum seekers, refugees, Roma, Sinti and Caminanti.

9 ISTAT, PERMANENT CENSUS, ITALY DAY BY DAY. NON-PROFIT INSTITUTIONS. "Permanent Census of Non-
Profit Institutions. First results." Year 2021.
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Type of Entities and Activities

The Third Sector Reform introduced the qualification of 'Ente del Terzo Settore' or rather
ETS. It is a new legal qualification constituted for the pursuit of civic, solidaristic and socially
useful purposes, without profit motive, by carrying out exclusively or principally one or more
activities of general interest in the form of voluntary action or free disbursement of money,
goods or services, or mutuality, or the production or exchange of goods or services. Private
entities, with or without legal personality, registered with RUNTS may acquire this status.°
The qualification is optional but is a fundamental requirement for the new Third Sector
system and the benefits and support it entails.
To obtain the qualification, it is necessary to register with RUNTS.
The requirements to be able to register are:
- The organisation's articles of association must be adapted to the provisions of the
Third Sector Code (CTS).
- In the event of extinction or dissolution, ETSs are obliged to devolve their assets to
other ETSs in accordance with the provisions of the articles of association or the
competent social body or, failing that, to the Italia Sociale Foundation.

The Reform and the Third Sector Code identify 7 types of ETSs:

- Voluntary Organisations (ODV).

- Philanthropic Institutions.

- Associations of Social Promotion (Aps).

- Social Enterprises, including Social Cooperatives.
- Associative Networks.

- Mutual Aid Societies (SoMS).

- Other Third Sector Bodies.

The entity wishing to qualify as an ETS is obliged to register with RUNTS and to use the
indication 'entity of the Third Sector' or the acronym 'ETS' in its company name, in its deeds,
in communication to the public and in correspondence. The name may be replaced, in cases
where the entity takes on a special status, by 'Odv’, 'Aps’, 'social enterprise' or 'philanthropic
entity'.}!

Associative Networks were introduced by the Third Sector Reform and Onlus, the non-profit
organisations of social utility, were repealed.

10 Cantiere Terzo Settore, The Reform Explained, all legislation in tabs, 'Third Sector Entities'.
11 Cantiere del Terzo Settore, The Reform explained 'Third Sector Entities'.
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A special case concerns Religious Bodies, which can qualify as ETS if they perform at least one
of the activities of general interest defined by law.

To qualify as an ETS, one of the necessary conditions is to carry out, exclusively or principally,
one or more activities of general interest in pursuit of civic, solidarity and socially useful
purposes.

The list of activities that can be carried out as activities of general interest are listed in Article
5 of the Third Sector Code:

a) Social interventions and services for the assistance, social integration and rights of
disabled people.

b) Health interventions and services.

c) Social and health services.

d) Education, vocational education and training and cultural activities of social interest
with an educational purpose.

e) Interventions and services aimed at safeguarding and improving the condition of the
environment and the prudent and rational use of natural resources, excluding the
activity, habitually exercised, of collecting and recycling urban, special and hazardous
waste, and the protection of animals and prevention of straying.

f) Interventions for the protection and enhancement of the cultural heritage and
landscape.

g) Undergraduate and postgraduate training.

h) Scientific research of special social interest.

i) Organisation and management of cultural, artistic and recreational activities of social
interest, including activities, including publishing, promoting and disseminating the
culture and practice of voluntary work and activities of general interest.

j)  Community Broadcasting.

k) Organisation and management of tourist activities of social, cultural or religious
interest.

[) Out-of-school training, aimed at preventing early school leaving and educational and
training success, preventing bullying and combating educational poverty.

m) Instrumental services to Third Sector entities rendered by entities composed of not
less than seventy per cent Third Sector entities.

n) Development cooperation.

o) Commercial, production, education and information, promotion, representation,
licensing of certification marks, carried out within or for the benefit of fair-trade
chains, specifically a commercial relationship with a producer operating in a
disadvantaged economic area, usually located in a developing country, on the basis of
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a long-term agreement. The relationship must be aimed at promoting the producer's
access to the market by providing for the payment of a fair price, development
measures in favour of the producer and the obligation of the producer to guarantee
safe working conditions, in compliance with national and international regulations, so
as to allow workers to lead a free and decent existence, and to respect trade union
rights, as well as to commit to the fight against child labour.

p) Services aimed at the integration or reintegration into the labour market of workers
and disadvantaged, disabled, internationally protected or homeless persons.

g) Social housing and any other activity of a temporary residential nature aimed at
meeting social, health, cultural, educational or employment needs.

r) Humanitarian reception and social integration of migrants.

s) Social farming.

t) Organisation and management of amateur sports activities.

u) Charity, long-distance support, free transfer of food or products or provision of
money, goods and services to support disadvantaged people.

v) Promotion of the culture of legality, peace among peoples, non-violence and unarmed
defence.

w) Promotion and protection of human, civil, social and political rights as well as
consumer and user rights, promotion of equal opportunities and mutual aid initiatives,
including time banks and solidarity purchasing groups.

x) Treatment of international adoption procedures.

y) Civil Protection.

z) Redevelopment of unused public property or property confiscated from organised
crime.

The list of activities may be updated by decree of the President of the Council of Ministers.

The activities of general interest chosen by the body to be carried out must be set out in the
statutes.

Third Sector organisations carry out these activities through the action of volunteers, through
the provision of goods or services free of charge and through the production and exchange of
goods or services.

As of 31 December 2023, the composition of the 119,868 entities registered in RUNTS is
characterised by a clear predominance of APS (over 52,000, or 43.7%), ODV (around 37,000,
or 30.7%) and Social Enterprises (almost 24,000, or 19.9%, including a few hundred 'major’
SoMSs). Altogether, therefore, these three types of ETS account for 94.3% of the total number
of registered organisations. Other Third Sector organisations (5.4%), philanthropic
organisations (0.2%), 'minor' SoMSs (0.1%) and associative networks (less than 0.1% of the
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total) are residual. The distribution of the data by macro-area shows (slightly) higher shares
in the North-West (23.3%) and the Centre of the Peninsula (23.2%), while the percentage
drops in the North-East (21.9%), the South (21.5%) and the Islands (10.1%). The regional
analysis highlights, in terms of the largest number of registered organisations, Lombardy (over
16,000, with a share of 13.4% of the national figure), followed by Latium (9.7%), Emilia-
Romagna (8.7%), Tuscany (8.5%) and Campania (7.6%). On the opposite side - with
percentages below 2% - are Valle d'Aosta/Vallée d'Aoste, Molise, Basilicata and Abruzzo.*?

The survey of new organisations registered with RUNTS included in the 2024 Report on the
Single National Register of the Third Sector shows how APSs make up 55.0% of the total,
followed by Other Third Sector Organisations (with 23.8%), ODVs (accounting for 16.6%) and
Social Enterprises (accounting for 4.6% of all new registrations). Moreover, about one third
of new members are distributed in the South and Islands (34.0%), about one quarter in the
North-West (25.2%) and Centre (23.3%) and 17.5% in the North-East.*

NUOVI ISCRITTI RUNTS

Imprese sociali
4,6%

oDV

16,6%

Altri ETS
23,8%

12 2024 Report on the Single National Register of the Third Sector - Ministry of Labour and Social Policies -
Unioncamere in collaboration with the Guglielmo Tagliacarne Chamber of Commerce Study Centre. p. 71
13 Rapporto 2024 sul Registro Unico Nazionale del Terzo Settore - Ministero del Lavoro e delle Politiche Sociali -
Unioncamere in collaboration with Centro Studi delle Camere di Commercio Guglielmo Tagliacarne. p 123
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Setting up an ETS

The procedures for setting up a Third Sector entity vary according to its civil law characteristics
(whether the entity has the legal form of an association, foundation, commercial company)
and whether it is recognised as a private legal entity.

Establishment takes place by signing the Memorandum of Association and Articles of
Association, electing the first corporate bodies and requesting the Tax Code from the
Revenue Agency. It then proceeds with the application for registration at the office of the
Single National Register of the Third Sector (RUNTS) competent for the territory.

The needs of Third Sector organisations

The needs of Third Sector organisations are different depending on the type of organisation
and the activities they carry out.

The CSV ASSO.VO.CE. ETS (Association for Voluntary Work in Caserta) among the various
activities it carries out is also involved in conducting analyses on the needs of Third Sector
entities.

In 2022, it drew up the report 'Caserta volunteering: a survey of needs' with the aim of
describing CSV activities, the services provided and focusing on the needs of ETSs.

Although this report focuses specifically on ETSs in the province of Caserta and their needs,
the survey drawn up can be useful as a reference for understanding needs at a national level.**

The survey reported that the needs of the ETSs surveyed were on a macro level:
- support in the management of activities.
- the development of organisational skills to adapt to the Third Sector Reform.

The report highlights the demand to be supported through training, information and
counselling activities - in accessing useful channels to procure economic and material
resources.

Caserta's ETSs are interested in having support in reporting, social budgeting, monitoring and
social impact assessment. In addition, volunteers express a willingness to be supported in
organisational growth and the development of greater capacity and intervention skills to be
able to improve the activities implemented.

14 €SV Assovoce 'Caserta volunteering: a survey of needs'.
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In addition, the following intentions were expressed:

- acquire knowledge in the field of social design and management of communication
processes concerning ETSs.

- gain skills in fundraising and people raising to be able to tell your story effectively to
the outside world.

- being supported in the organisation of events through consultancy activities.

- to be supported on an ongoing basis through counselling not only at the time of the
organisation's creation but throughout the entire activity cycle (from the keeping of
the association's books to the drafting of the economic and social balance sheet),
including the provision of digital tools and toolkits to facilitate the management of
association life, making volunteers autonomous.

- being accompanied in collaboration, confrontation and networking with other ETSs.

Also in the survey, a question was asked about consultancy, asking what kind of consultancy
they considered necessary: 60% answered 'in design and response to calls for tenders'.
(Report p. 48).

In addition, the need was expressed to receive theoretical and practical training, particularly
on the new Third Sector legislation, training on social reporting, resource management and
practical operational support and accompaniment to ordinary administrative procedures.

Partnerships: co-projecting co-programming

"In fact, the frequent exclusion of small Third Sector organisations from relations with the
public administration prevents them from 'profiting' from the wealth of information and
knowledge they have acquired in their daily 'elbow to elbow' experience with people.">

In order to address these difficulties of the Third Sector and the latter's fear of feeling
excluded, the Third Sector Code has provided for collaborative relationships between public
administration and private entities that go beyond the logic of competitive tendering to adopt
a partnership model, in which public administration and private entities plan and implement
on an equal footing the interventions necessary to meet the most decisive needs of civil
society. According to the formula coined by a famous Constitutional Court ruling
(Constitutional Court, no. 131/2020), this approach is usually identified with the expression
'shared administration'.

The State, the Regions and other local authorities 'favour the autonomous initiative of
citizens, both individual and associated, to carry out activities in the general interest. The

15 https://www.cantiereterzosettore.it/come-nasce-lamministrazione-condivisa-dei-bisogni-delle-comunita/
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private entities identified by the Third Sector code to carry out activities of general interest -
such as health, assistance, education and social integration - with the public administration
are the Third Sector entities. Having social utility as their exclusive purpose and renouncing
the distribution of profits, Third Sector entities are the most suitable subjects to share the
exercise of a public function.

Among the forms of partnership between the public administration and Third Sector entities
envisaged by the law are co-planning and co-design.

Co-planning makes it possible to identify the needs to be met, the interventions required for
this purpose, their 'methods of implementation’, and the resources available (Art. 55(2), Third
Sector Code).

Co-planning is aimed at defining and implementing 'specific service or intervention projects'
to meet any needs identified during the co-planning phase (Art. 55, para. 3, Third Sector
Code).

Co-planning fosters confrontation and dialogue between public administration and Third
Sector organisations to fine-tune the needs of civil society and the possible actions to be
implemented.

Co-planning, on the other hand, follows co-planning and determines the definition of specific
interventions in response to the needs expressed during the first phase.

Although the legislation does not stipulate that co-design necessarily follows a co-
programming phase, the collaborative forms seem to be thought of as two complementary
processes, since the former has a programmatic vocation, while the latter is operational in
nature.

Co-planning and co-design constitute social innovation first and foremost in method.

The shared administration model allows the public administration and private individuals to
work together in a 'peer-to-peer’ relationship in identifying needs and the actions to be taken
to resolve them. From this point of view, the Third Sector is not simply a service provider that
provides its activity on the basis of a contract; instead, it is the protagonist - together with the
public administration - of choices relating to planning (i.e. the policies and strategies for
implementing a service that meets people's needs) and design (i.e. the identification of the
concrete tools that make it possible to implement what has been planned).®

16 https://www.cantiereterzosettore.it/come-nasce-lamministrazione-condivisa-dei-bisogni-delle-comunita/
19

o "..-. : m
ok " =3 Co-funded by
%, EUcopsult tal’e SM = ("blsmnopa co \ the European Union
* 5k ! SMart Expertise universe Consult

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com


http://www.nonprofitskills.eu/
https://www.cantiereterzosettore.it/come-nasce-lamministrazione-condivisa-dei-bisogni-delle-comunita/

Volunteer Service Centres

The Volunteer Service Centres (CSV), established by the former Framework Law on
Volunteering No. 266 of 1991, are now regulated by the Third Sector Code which entrusts
them with the task of "organising, managing and providing technical, training and information
support services to promote and strengthen the presence and role of volunteers in Third
Sector organisations" (Art. 61 et seq.). The first CSV were established in 1997, 27 of them have
reached or exceeded 20 years of activity. (CSV Report 2020).

CSVs do not have a special status within the Third Sector entities but the entities that manage
them are themselves ETSs and therefore registered with RUNTS. As evidence of the
importance of CSVs in the eyes of the reform legislator, they are placed in Title VIII of the
code, dedicated to the promotion and support of Third Sector entities. This identifies them as
a true infrastructure of the entire Third Sector, directing their activities to all the entities
operating within it. ("Service Centres for the Voluntary Sector" Third Sector).

They can be accredited as CSV:'’

- ETSs constituted in the form of a recognised association and whose membership base
is composed of voluntary organisations (VOs) and other third sector entities, excluding
those constituted in corporate form.

- Social cooperatives and social enterprises cannot be members of a CSV if they are
established in corporate form.

To carry out the functions assigned to CSVs by the law, a Single National Fund (Fun) is
established, fed by the annual contributions of the Foundations of Banking Origin. The Fun is
administered by the National Control Body (NCB), which distributes the funding among the
various regions and autonomous provinces.

The services provided by a CSV through Fun's resources are inherent to six macro-areas of
activity, covering different services. The Cantiere del Terzo Settore in the explanatory sheet
on Volunteer Service Centres of the collection "La riforma spiegata" reported the following
services that are provided by a CSV:

- Promotion, orientation and territorial animation to give visibility to the values of
volunteering and the social impact of voluntary action in the local community.

- Training to qualify volunteers.

- Advice, qualified assistance and accompaniment to strengthen the skills and
protection of volunteers in all areas, fiscal, legal, project related.

17 Third Sector Worksite, the Reform Explained" Volunteer Service Centres
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- Information and communication to enhance, increase information useful to both the
volunteer and the local community.

- Research and documentation, aimed at providing databases and knowledge on the
third sector and volunteering.

- Technical and logistical support by temporarily providing space, tools and equipment.

The provision of these services by CSVs must follow certain principles such as:

- the quality principle, ensuring the best possible quality of services;

- the principle of economy, services must be operated at the lowest possible cost;

- the principle of territoriality and proximity, services must be provided by CSVs for
organisations in their territory;

- the principle of universality, non-discrimination and equal access, services must be
organised in such a way as to reach the greatest number of beneficiaries;

- the principle of integration, CSVs must cooperate with each other;

- the principle of publicity and transparency, the offer of services must be clear as well
as the methods of access.

CSVnet collects and analyses data and information on the identity and activities of entities
accredited as CSVs. The last survey dates back to 2020 and was completed in July 2021.18

The results of the survey collected in the Report show that as of 31 December 2020, 54 CSVs
were active in Italy - of which 9 were regional, 16 interprovincial and 29 provincials. The CSV
are Third Sector entities; of the 54 that participated in the survey, 21 were ODVs, 2 were
Associations for Social Promotion (Aps), while the other 31 were awaiting the entry into force
of the New Register of Third Sector Entities.

In addition to the 54 headquarters, in 2020 CSVs were operating in the territory with a further
246 territorial service points, making a total of 300. There were 10,182 members registered
by the survey who participated in the management of the CSVs. There were 3,213 active
volunteers in 2020 for over 241,000 hours of annual commitment.

The different activities carried out by CSVs were then analysed. Concerning training activities,
in 2020 they organised 1,431 training initiatives for a total of 7,605 training hours (-48%): not
all planned activities could be adapted to online modes. There were 35,280 participants (-
11%) working in 12,661 ETS and non-profit organisations. (CSV p.5)

About the consultancy services offered by CSV, in 2020, thanks to digital communication
channels, they managed to meet the consultancy needs of organisations and volunteers: they

18 Report CSV, volunteer service centres 2020.
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provided just under 100,00 consultancy services, totalling 132,376 hours (-17%) for 37,521
users (+222). (CSV p.5)

A total of 48,390 organisations benefited from CSV services in 2020, of which: 46,768 non-
profit organisations (-6%) (23,121 ODVs, 10,128 APSs, 547 social cooperatives or other social
enterprises, 9,961 other non-profit organisations and 3011 subjects in the path to becoming
Third Sector Entities); 1,270 public bodies; 352 enterprises. Users also include 62,591
volunteers already working in Third Sector organisations, 16,248 volunteers not belonging to
any association, and 12,215 aspiring volunteers. In addition, there are 134,877 individual
citizens reached during public initiatives to promote volunteering. CSV also operate thanks to
partnerships with other CSV and with other non-profit organisations: a total of 2,947 ODVs,
1,114 APSs, 139 social enterprises, 1,018 other Third Sector organisations. (CSV p.6)

The Reform of the Third Sector

The major reorganisation of regulations affecting the Third Sector arose from the need for
recognition of a part of Italian non-profit organisations committed to protecting the common
good and supporting the community. The requests concerned the need to apply precise rules
and to overcome the legislative fragmentation that has characterised the many organisations
engaged in social work for decades.

The idea of a reform that would bring order to the multiple regulations of the sector and give
a general framework of reference was launched in 2014 by the then Prime Minister Matteo
Renzi. It was accompanied by the publication of the 'Guidelines for a reform of the Third
Sector' and an online consultation, which gathered thousands of comments and proposals
from both Third Sector organisations and individual citizens.

The draft enabling act was discussed for several months until its publication at first reading in
2015. The final signature came in the summer of 2016 with Delegated Law No. 106 of 6 June
2016, although the approval of the implementing decrees comes in 2017.

Between March and September 2017, the five key decrees (the first four legislative, the fifth
by the President of the Republic) were published: on 6 March, Legislative Decree No. 40
establishing and regulating the Universal Civil Service, on 3 July, both Legislative Decree No.
111 on the 5XMille and the long-awaited Legislative Decree No. 112 revising the rules for
social enterprises, entrepreneurial realities that were already regulated by their own
legislation but had not yet found much room for growth in the country, were published. On
28 July, the decree of the President of the Republic regulating the Italia Sociale Foundation,
set up precisely with the reform, was published.

22

Co-funded by
the European Union

*
W= Tx

* =5
* EUconsult Italia =% \__‘ Smnom e DS
* * -
* x ¥ § SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/

At the centre of this major reorganisation is the Code of the Third Sector, Legislative Decree
No. 117 approved on 3 July 2017, composed of 104 articles enshrining the perimeter, the
actors involved, the rules of operation, the fiscal regime, the spaces for regulatory and
decision-making coordination, of this social and economic system.

Also foreseen in the initial writings was the publication of a legislative decree to amend the
part of the Civil Code concerning non-profit organisations, which was never published by
government decision, and another decree on the 'supervision, monitoring and control' of
third sector organisations, which was never published.

The new system repeals several regulations, including two historical laws such as the law on
voluntary work (266/91) and the law on social promotion associations (383/2000), as well as
a large part of the 'law on non-profit organisations' (460/97).

The reform envisages more than 40 implementing decrees, most of which have now been
adopted, to make it fully operational and addresses all aspects that define the Third Sector:
from the rules of associative life to administrative rules, from transparency and reporting
obligations to tax benefits, from the role of volunteering to the relationship between the
Third Sector and the public administration, but also funding opportunities, the new social
enterprise, universal civil service and volunteer service centres.

Main innovations

e The reform of the Third Sector regulates in a single text all types of organisations
called 'Third Sector Entities (ETS)'. Thus, a common definition is created for different
subjects, from small organisations to national networks, from social cooperatives to
philanthropic bodies. These are associations, foundations or other bodies of a private
nature other than companies, which carry out one or more activities of general
interest in the form of voluntary action or the provision of money, goods or services
free of charge, or mutuality or the production or exchange of goods or services, united
by registration with the RUNTS and which pursue civic, solidarity and socially useful
non-profit purposes. There are seven new typologies:

* voluntary organisations (ODVs);
* social promotion associations (Aps);

* social enterprises (including the current social cooperatives);

philanthropic organisations;

= association networks;
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= mutual aid societies;

= other entities.
A precise boundary is defined, therefore, that leaves out subjects such as public
administrations, foundations of banking origin, parties, trade unions, professional,
category and employer associations. As far as religious bodies are concerned, the code
will apply only to certain activities of general interest and with ad hoc rules.

e At the centre of the Third Sector is the performance of activities of general interest,
a list, which can be updated, that brings order to the usual activities of the non-profit
sector (from health to care, from education to the environment) and adds some that
have emerged in recent years (housing, social agriculture, legality, fair trade, etc.).

e The RUNTS is another major innovation that replaced the territorial registers. It is
based at the Ministry of Social Policies but is managed and updated at regional level.
Established at the Ministry are the National Council of the Third Sector, a new body
of about thirty members that is, among other things, the consultative body for the
legislative harmonisation of the entire subject, and the Cabina di Regia, with the
function of coordinating government policies.

o The role of volunteering in the ETSs is central, becoming a characterising element of
the whole system. An entire chapter of the Third Sector Code is dedicated precisely to
its promotion, a commitment for the whole of society starting with the public
administration.

e Becomingan ETS implies complying with a series of obligations on internal democracy,
transparency, labour relations, insurance of volunteers, allocation of any profits, in
exchange for exemptions and economic and tax advantages, also in the form of
incentives. For example, resources are foreseen for the new Innovative Projects Fund
but also dedicated financial instruments with the Solidarity Titles and concessions
such as the social bonus.

o The relationship between the public administration and Third Sector organisations
is also recognised and regulated, actively involving the latter in the planning and
management of services. Movable and immovable property may also be transferred
free of charge to associations for events or on gratuitous loan for use as premises or
at subsidised rates for upgrading.

o The reform recognises and strengthens the role of the Volunteer Service Centres
(CSV), which become 49 and broaden their target audience by offering services to all
'volunteers in Third Sector organisations', and no longer only those of voluntary
organisations as defined by Law 266/91.
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e The reform relaunches the strategic role of social enterprises, reaffirming the
importance of the Third Sector as a strategic driver of a new, responsible and inclusive
economy.

o New rules also for the 5XMille, the historic instrument for supporting non-profit
organisations, which is now open to all Third Sector organisations registered with
RUNTS, streamlining some bureaucratic procedures, speeding up the disbursement
time and modifying the minimum thresholds.

e The Civil Service becomes universal with a special decree, reorganised in its
governance, representation, funding system and organisation.

e Among the novelties is the creation of the Fondazione Italia Sociale, as a non-profit
participation foundation, to finance the activities of third sector organisations using
private resources.®

Types of consultancies to the Third Sector

As explained above and as also shown by the analysis conducted by CSV Casertano, ETSs
express the need to receive counselling in several areas, from counselling on access to funds,
to drafting projects in response to calls for tenders, to financial counselling, to activity
management and above all counselling following the Reform of the Third Sector in order to
be able to adapt to the regulations and the changes it brings about.

A consultant, in the generic sense, is a professional with an established qualification in a
subject or discipline, constantly updated, who advises and gives opinions to his client to carry
out certain activities, to develop plans and strategies, to find solutions to problems he
encounters. In the case of consultants who provide their services to Third Sector
organisations, qualification and updating must also transversally cover the issues and specific
needs of the Third Sector precisely.

There are many types of consultancies that professionals can offer to Third Sector
organisations:

- Legal, administrative and financial consultancy: this type of consultancy may concern
the establishment phases of the entity, the choice of activities, the preparation and
compilation of administrative documents, and the drafting of the budget. This type of
consultancy can be requested and offered either only in the initial phases of the

1% https://www.cantiereterzosettore.it/la-riforma/
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establishment of the organisation, or it can represent a continuous accompaniment
for the organisation to support it in the management of activities during its life cycle.

- Advice on planning, accompanying the entity in responding to calls and initiatives.
There are several organisations that need to be supported in drafting project
proposals in response to calls for tenders and to obtain funding.

- Consultancy related to the implementation and promotion of activities through
support in communication, social media and fundraising.

- Specific consultancy for the adaptation of organisations to the regulations following
the Reform of the Third Sector. Following the Reform of the Third Sector,
organisations need to be supported to be up-to-date and adapt to the changes.

Consultancy services can be offered by various professionals, such as lawyers, accountants,
European and social project designers, communication managers, fundraising experts and
many others. These services are offered by individual professionals or specialised consultancy
agencies.

In the last decade on the Italian scene there has been a growing attention to the specific needs
of consultancy and specialisation for the Third Sector: associations and events that bring
together (exclusively or in a branch of their own) professionals dedicated to the non-profit
sector to improve the quality of the services offered have been born or have developed
further. Examples are:

- Assif, Italian Fundraisers Association;

- Rome Fundraising School;

- Ferpi, Italian Federation of Public Relations;
- AIF, Italian Association of Trainers;

- Fundraising Festival.

The latter, in the last two editions, launched a networking and study day dedicated to the
'States General of Consultancy', with the aim of creating a consultancy culture and sharing
experiences, success stories, and lessons learnt through fundraising consultancies.

Professional Associations, e.g. the Bar Association and the Association of Chartered
Accountants, at regional level have started to set up Third Sector Commissions in order to
provide specific training and refresher courses for colleagues working alongside ETSs.

EUconsult Italia, an association that brings together consultants with different professional
backgrounds who provide services to the Third Sector, was founded in 2005 with the aim of
guaranteeing adherence to a code of ethics and stimulating the continuous acquisition of the
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necessary transversal skills, also in relation to the relations of the non-profit world with the
profit world and Public Administration. EUconsult Italia was born inspired by EUConsult, a
European association based in Amsterdam that was established in 1992 with the same aim.

Advisory services to the Third Sector can also be provided by CSV bodies and regional CSVs.

One example is CSVOT, the Tuscan Volunteer Service Centre, which offers free consultancy
and accompaniment services to Third Sector organisations registered in the regional registers
of voluntary work, social promotion, social cooperatives, the register of non-profit
organisations and organisations registered with RUNTS, with volunteers and registered office
in Tuscany.

It also offers advice to individual citizens who want to set up an organisation.

The consultancy and accompaniment services offered by the Tuscan CSV are divided into
sectors:

e Social balance sheet for Third Sector organisations: a consultancy service is offered to
accompany organisations in the realisation of their social balance sheet.

e Adaptation of statutes: accompaniment for organisations that must adapt their
statutes following the reform of the Third Sector.

e Creation of a Third Sector entity: all the information needed to set up an entity is
offered.

e Administrative, accounting, tax and civil law issues, labour law and contractual forms:
supporting organisations in dealing with such issues.

e Communication and marketing activities: a consultancy service is offered to define a
communication plan for the organisation.

e Association organisation and development: advising and accompanying the
organisation in the planning and management of its activities and internal
organisation.

e Single volunteer policy and volunteer reception: support in volunteer relationship
management.

e Fundraising and Crowdfunding: consulting for organisations that want to start
crowdfunding and fundraising activities.

e Pathways with schools: consultancy for the activation and development of 'Pathways
for transversal skills and guidance'.
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Finally, the 'Cantiere del Terzo Settore' dissemination portal offers Third Sector organisations
the possibility to consult useful tools to understand the legislation and the new rules of the
Reform. The portal offers articles, podcasts, full texts of the legislation, vademecums and
various fact sheets explaining the reform, publications on the reform, events and training
seminars. All these tools made available by the portal offer a type of continuous consultancy
to which Third Sector organisations can always refer.

Also worth mentioning is Infocontinua Terzo Settore: legal, fiscal and administrative
consultancy portal dedicated to the world of volunteering, associations and social
cooperation. Work realised by CSVnet with the support and collaboration of the National
Forum of the Third Sector, Consulta del Volontariato presso il Forum and ConVol - Permanent
Conference of Voluntary Associations, Federations and Networks. Member organisations and
their territorial branches have at their disposal a range of information and services to keep
them up to date on sector regulations, fulfiiments and administrative deadlines. The Portal
stems from the experience that the network of Volunteer Support Centres has gained over
the years with consultancy and information services addressed to volunteer organisations. In
addition to the news, which is always up-to-date and easy to consult, it will also provide in-
depth information and useful tools such as vademecum, institutional forms, facsimiles and
accompanying paths on "how to do it" to comply with the regulatory requirements of the
non-profit sector.

Type of consultancy most requested by Third Sector organisations

According to the report 'Professions in the Third Sector - Challenges and Opportunities in Italy
- Report 2024' - Job4Good srl, from 2020 to 2023 the Third Sector in Italy showed a dynamic
evolution in professional needs, reflecting socio-economic changes, digital acceleration and
adaptation to new global challenges.

Although it does not refer only to the field of consultancy services, but more generally to the
professional skills required by the Third Sector also for subordinate, fixed-term or open-ended
employment relationships, the report - by analysing the trends of the professions and skills
most in demand by Third Sector organisations - highlights the challenges and opportunities
present in the Italian market through an analysis of the job advertisements published on the
job4good.it portal in the years 2020, 2021, 2022 and 2023.

Professions
Fundraising

Job vacancies in fundraising saw a growth of about 103.6% from 2020 to 2023. This highlights
the increasing need for Third Sector organisations to raise funds, which is essential to support
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their activities and projects. The slight decrease of 3.6 % in 2023 could indicate a stabilisation
or saturation of the market.

Cooperation

The cooperation sector has experienced the most significant growth over the past year, with
a change of 23.4% compared to 2022. This could reflect the expansion of international
cooperation activities and the growing importance of coordinated interventions on a global
scale, especially in response to humanitarian crises (the latest wars, for example, and
migration flows) and environmental challenges.

Administration

The linear increase in vacancies shows the increasing need for efficient management and
robust administrative support within organisations, which is crucial for their operations and
regulatory compliance.

Project Management

This sector is increasingly in demand, especially in 2023, with a jump to 283 advertisements
(in 2022 it had been less than half: 116). With a weight of more than 13% of all advertisements
published in 2023 on job4good, project management is becoming increasingly important with
the demand for specific skills in the planning, execution and monitoring of complex initiatives,
as well as reporting.

Digital and IT

This sector also continues to grow, requiring more professionalism and specialisation,
accounting for around 5% of the advertisements published, with an increase of 178% over the
last three years. This reflects the desire for innovation and the acceleration of digital
transformation in the third sector, with a search for skills in information technology, digital
communication and data analysis.

Social Workers

The steady increase in job advertisements (+17.5% in 2023 compared to the previous year)
reflects the increased demand for professionals capable of tackling complex social issues,
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such as social inclusion, assisting people in need and managing community services. In
addition, there is a need for more effective and customised social services to respond to social
needs and the increased focus on social justice issues.

Educators

The education sector showed a 114% increase in advertisements over the three-year period
2020-23. This sector contributes significantly to individual and community empowerment and
this growth may indicate the increased recognition of the importance of education as a tool
for social inclusion and personal development, but also the ‘crisis' effect of this profession.

Marketing and Communication

This sector saw an increase of over 26% in 2023, underlining the importance of effective
communication and marketing to promote causes, campaigns and activities of third sector
organisations. The ability to engage audiences and tell impactful stories is crucial to the
success of these organisations.

Social Worker

The demand for social workers in 2023 increased by more than 30 per cent compared to 2022,
which shows the crucial role they play in providing direct support and assistance to individuals
and families in vulnerable situations.

Geography

Supply and demand in the Third Sector are present throughout Italy. The report shows that
Milan and Rome remain the cities with the most job opportunities, followed by Turin, Bologna
and Bergamo. In terms of regions, the areas with the highest concentration are Lombardy and
the north-west. Another area of interest is the region of Lazio.

Personal data
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55-64 G5+

The graph shows the age of Third Sector professionals (18-35).
Genre

In terms of gender, the male percentage is 38% and the female percentage 62%.

Contracts

. 2020 20N 2022 2023
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Focus on Youth and the Third Sector

Civil service

According to the report, by analysing the data on civil service opportunities for young people
in the period 2021-2023, significant trends emerge that highlight areas of growth, required
skills and potential for professional development.

The most important fact to note is the 53% decrease in multidisciplinary positions over the
last two years: the Universal Civil Service approach is therefore undergoing changes that are
leading to a more precise framing of the tasks to be performed.

Growth in Specific Sectors

Social Worker and Social Assistant: these sectors also show steady growth in the Civil
Service, demonstrating here too the importance and necessity of these figures.

Digital and IT: although starting from a smaller base, this field has multiplied its
opportunities, highlighting the growing importance of digital skills.
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Civil service in the Third Sector offers young people the opportunity to develop a wide range
of skills. From direct engagement with communities to project and campaign management,
young people can gain valuable experience that prepares them for future careers both in the
Third Sector and in other areas.

Traineeships and internships
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The analysis of data on internships and apprenticeships in the third sector between
2021 and 2023 underlines the consideration of this opportunity for young people to
acquire both technical (hard skills) and transversal (soft skills) competences.

Growth Sectors

Administration: from 2021 to 2023, traineeships in this sector increased by 116%,
indicating the growing need for organisational and management skills.

Digital and IT: in 21-23, the growth of about 21% reflects the critical importance of
digital skills in the Third Sector, in line with global trends towards digitisation.

Co-operator: the ever-increasing need for this figure, due to humanitarian crises,

has led to a significant increase in requests for international co-operation trainees in
2023.

Required skills

Hard

Technological: increasingly in demand to improve the efficiency and effectiveness
of all operations.

Management: skills in administration, accounting and finance are essential to
support the organisational functions of organisations.

Soft

Communication and Teamwork: crucial for fundraising, marketing and
communication, these skills are equally important in all sectors to promote
collaboration and organisational effectiveness.

Adaptability and Problem Solving: transversal skills developed through hands-
on experience, which are essential to meet the unique challenges of the third sector.
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Finally, the report highlights the presence of a significant gap between the skills available and
those required by non-profit organisations, especially in crucial areas such as digital
communication and marketing, which are essential for activities such as fundraising and
sustainability of organisations.

A persistent challenge concerns the attraction and retention of talent with high technological
and IT skills. This difficulty is exacerbated by the limited financial capacity of non-profit
organisations to offer salaries in step with the for-profit sector, making it difficult to compete
for highly qualified professionals in these areas.

At the same time, the fundraising sector remains highly competitive, with a growing demand
for experts capable of navigating an increasingly crowded market. Selection for these roles is
therefore becoming more demanding and protracted, pushing organisations to invest more
in human resources and optimising organisational processes to attract and retain top
professionals.

Education and social work are fundamental pillars of the Third Sector, playing essential roles
in supporting vulnerable individuals and communities. However, those working in this sector
are faced with low salaries, precarious contracts and limited career development paths, a
reality that seriously threatens the sustainability of the sector. Faced with these conditions,
people often choose to migrate to sectors that offer better economic and career
opportunities. This trend is exacerbated by the growing demand for these professionals in
both the public and for-profit sectors, which often manage to offer more attractive
conditions. The migration of talent from the non-profit sector deprives the sector of valuable
human resources that are essential for the delivery of educational and social support
programmes. The loss of these professionals not only reduces the capacity of organisations
to respond effectively to the needs of the communities they serve but also threatens the
quality and continuity of the services they provide.?°

Professional figures offering consultancy services to the Third Sector

In the Third Sector there are professional figures that are transversal to all organisations and
more specific figures depending on the mission of the organisation.

Transversal figures

Administrative staff/human resources staff

20 Job4aGood srl | Professions in the Third Sector - Challenges and Opportunities in Italy - Report 2023
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Administrative staff are fundamental in every company as well as in every organisation of the
Third Sector: whether it is secretarial, accounting and financial management or IT services.
HR personnel are also figures that we find in all organisations and HR offices are more
structured depending on the size and complexity of the organisation.

The Communication and Press Officer

Communication is also carried out in all organisations, large and small, and it is necessary that
someone competent in the field oversees it. Again, organisations can have a very large and
structured communication office, divided by tasks, or a very small office where one person
takes care of everything (from website management, to newsletters, to social management,
to the press office).

The Fundraiser

The fundraiser is the fundraising professional and is a key figure in the fast-growing sector.
Every organisation needs a specialist in raising funds from private individuals, companies and
public institutions (in the case of calls for tenders, however, it is usually not the fundraisers
who do this but specific planners).

The role of fundraiser also has many variations, and the larger the organisation, the more
specific the role will be (e.g. someone who deals with private individuals, someone who deals
with companies, someone who deals with bequests, someone who deals with digital). Even
here in small associations it is sometimes just one person who takes care of everything.
Moreover, there are still many organisations that have not yet set up a fundraising office and
unfortunately in these cases there is a risk of wasting precious time and only thinking about
it when it is too late.

The People raiser

The word itself says it. It is a figure who oversees finding people. In this case we are talking
about volunteers. The people raiser seeks, trains and manages the organisation's volunteers.

The Project Manager

Among the most dynamic and innovative professions in the Third Sector is undoubtedly that
of the social project designer. Standardised only very recently, this job profile represents a
key figure not only in every social reality, but also in those for-profit companies that are
oriented towards Corporate Society Responsibility, i.e. towards ethical awareness and the
implementation of projects that are attentive to the wellbeing of the community or the
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environment. In particular, the social planner oversees developing social projects and takes
responsibility for them phase by phase, from planning to implementation and reporting.

Sectoral Professional Figures

The Professional Educator

Here, too, specific preparation is required, a degree in education sciences and a licence. The
professional educator who wants to work in the Third Sector is responsible for design,
monitoring and evaluating educational and rehabilitation projects within a team. His or her
areas of competence are very broad and include home care for the elderly, the handicapped,
aids sufferers, disabled minors both at school and in day care centres; care of the elderly in
old people's homes; interventions with minors or adults in prison; interventions in
rehabilitation communities for alcoholics or the mentally disabled; home educational
support.

The purpose of his or her work is to facilitate the reintegration of persons in difficulty into
society. The work of the educator takes place in social and socio-educational facilities and
services.

The Social Worker

This is a figure who normally works in cooperatives, associations or other bodies (including
public ones). His task is to prevent a situation of social unease within the family or to intervene
when that unease arises. Among the various areas of operation are communities for minors
and family homes. But he may also be called upon by a court or a local authority to follow
certain cases. To work in the Third Sector with this qualification, registration in the register of
social workers is required.

The Psychologist

Forget for a moment the icon of the psychologist sitting in his office, notebook in hand,
patient half lying next to him. That is one way of practising this profession. Another is to work
in the Third Sector as a psychologist for a hospital (support for a terminally ill or future patient
and his family is fundamental), a community, an association, etc. It goes without saying that
he/she must have a degree in psychology.

The Cooperator
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The Social Welfare Worker

Anyone who, after completing a theoretical and practical training course and after obtaining
a qualification certificate, decides to work in the Third Sector as a socio-assistance worker
(also known as Osa), is placed within a team in which doctors, nurses, social workers,
psychologists, educators and other professional figures also participate. The aim is to improve
the quality of life and promote the self-sufficiency of those suffering from social hardship. It
is, therefore, a work of prevention, care, support and integration of children, the elderly,
people suffering from a certain addiction or non-EU citizens. Specifically, the social and health
worker may also be called upon to help dependent persons in their daily activities, to
accompany them to a doctor's appointment or another type of appointment, etc.

The Cultural Mediator

It is one of the newest professions among those who want to work in the Third Sector. It is no
coincidence that it has developed with the progress of the immigration phenomenon. The
cultural mediator, in fact, has the task of simplifying and facilitating the integration of
foreigners. But he does not only deal with non-EU nationals: the cultural mediator is also an
important reference point for those who are socially disadvantaged and need help not to
remain on the margins of society. Those who do this job build cultural and linguistic bridges
thanks to their preparation: degree courses aimed at this purpose and post-diploma training
courses to obtain the qualification.??

Skills, background and training

Training is a key element for the organisational development and skills enhancement of those
working in the Third Sector.

The heterogeneity of Third Sector realities and the ability of each individual organisation to
incorporate individuals with different educational and professional backgrounds into the
same association allow the organisations themselves to recognise and utilise different
professional assets for each individual context in which they operate.

This is also why for several years the Third Sector has been looking to the world of university
education (and vice versa) to adequately train the professional universe that characterises it,
which is as varied as it is specialised.

21 https://www.job4good.it/figure-professionali-terzo-settore/

38
2l Q) B
ok " =3 Co-funded by
¥ EUconsule ole SM =3 "&_/ Smnom C JS the European Union
* x ¥ B SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/
https://www.job4good.it/figure-professionali-terzo-settore/

In this regard, the awareness of the importance of high-profile training is leading to the
increasing activation of degree and master's courses aimed at the in-depth study of specific
topics and the training of the various professionals that make up the world of the Third Sector.

The panorama of 'specialised' university training opportunities for the Third Sector, despite
this, does not yet seem to present a clear and homogeneous structure, varying from region
to region and according to the type of professional being trained.

Here are a few examples of what is on offer for the 2024/2025 academic year.

University

Type

Title

Salesian Pontifical
University

Degree

Management and Law of ETS and Social Economy

Master's Degree

Ethics, Economics and Law of the Third Sector

University of Padua

Degree Course

Third Sector Lawyer

University of Brescia

Master's Degree

Social Economy and Cooperative Enterprises

University of Naples

Degree

Social Innovation

Lumsa

Master Level |

Science and Management of Third Sector
Organisations

University of Bari

Master's Degree

Right to Sustainable Development

University of Milan

Advanced Course

of the Third Sector and Social

Entrepreneurship

Reform

University of Pisa

Advanced Course

Co-design, Third Sector and Participatory Welfare

University of Siena

Master

New Skills for the Third Sector

University of Bologna

Master's Degree

Social Economy Management

Higher Education
Courses

Third  Sector
accountability and partnership models with the
PA

organisations: legal profiles,

University of
Bergamo

Advanced Course

Management and Governance of Third Sector
Organisations

Polytechnic of Turin

Executive Master

Co-design  and Management for Local
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Development Systems

Third Sector, Social Innovation and Governance of

Sapienza Rome Master Level II Local Welfare Systems

University of Trieste |Master Level | Law and Management of the Third Sector

Ca' Foscari Master Level Il Welfare and Third Sector Management
Polo Catholic for the Third Sector

Catholic University Executive Master in Third Sector and Social
Master Level | Enterprise

Salesian Pontifical

University Master Level | Non Profit Social Comm

Consequences of Covid on the Third Sector

In Italy, in the first months of the pandemic (February-October 2020) there was a collapse in
economic activity, industrial production and consumption. GDP fell drastically, the number of
hours of redundancy payments increased significantly, the public debt increased significantly
due to the multiplication of public interventions to support the economy, lower incomes, and
household consumption: over 200 billion in two years. In 2020, Italy's GDP fell by 8.9%. In the
lockdown period, between 9 March and 4 May, 45% of companies with more than 3
employees stopped; 50% of those in construction; 30% of the manufacturing sector; 70% of
companies recorded drops in turnover. In the first year of the pandemic, household
consumption fell by 17%, while the propensity to save increased by 11%3. The pandemic has
further highlighted the limits of the market and of a liberalist production model based on
competition and the precariousness of labour and the reduction of the role of the public
sector. Precisely the importance of the latter was, however, highlighted by the pandemic
crisis: without the public health service and without public intervention to deal with the
serious economic and social difficulties, the effects - both health and economic - of the
pandemic would have been devastating.

In this context, the launch of the Next Generation EU programme is part of a radical change
in the direction of European policies on three fundamental axes: the impulse to a policy of
investment and public intervention for the Green Deal, and not only; the suspension of the
Stability Pact (with its constraints on the deficit-to-GDP ratio and on the reduction of public
debt); the decision to 'make debt' to finance public investments. The investments to
strengthen the health system and develop policies to counter the growth of income loss and
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poverty, to support welfare, have however offered - in the context of a general economic and
social crisis - new possibilities for Third Sector organisations.??

Among the new possibilities, the development of the Third Sector obviously needs adequate
financial support, capable of understanding its peculiarities and defining a mix of instruments
suited to the needs of entities that certainly differ in nature, size, and operations. As for other
initiatives, social economy realities (entrepreneurial ones) show financial needs in the
different phases of their life (start-up costs, management of cash flow problems, resources
for investments), whose financial response must however consider the peculiarities of these
entities with respect to corporations, in particular:

e the priority of satisfying the various stakeholders (workers, customers, volunteers,
etc.) rather than investors.

® mission-oriented governance structures that make it difficult to apply the same
financial instruments used for for-profit companies.

As noted in recent research on the topic (ILO, 201928), it is precisely these peculiarities that
favour access to sources of financing that traditional companies have more problems
exploiting (e.g. capitalisation from profit allocation; philanthropy and donations; raising
capital in the form of loans or equity from shareholders or other stakeholders).

Within the network of these entities, various possible providers of finance can thus be
defined, including private citizens, shareholders and other stakeholders, foundations and
other philanthropic bodies, financial intermediaries, the public sector. Capital can be raised
through

internal sources:

e income from membership or participation in the company;

e input from the social base or other stakeholders;

e social loans in cooperative societies or donations from members;

e income from the business (surpluses, balance sheet profits) or from internal financial
instruments of a private nature (minibonds).

external sources:

e grants; donations from private individuals (e.g. Banking Foundations; Community
Foundations; Family or Business Foundations); from the public or other stakeholders

22 The Third Sector after the pandemic - Economic, financial and organisational dynamics of the Third Sector -
Banca Etica. p. 8-9.
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(bequests, 5 per mille, proceeds from fundraising, donation or reward crowdfunding
initiatives);

e debt instruments;

e equity investments (including through impact investment funds);

e mixed instruments.

The different sources may play important roles in the different stages of an organisation's life,
especially in the case of those carrying out entrepreneurial activities. In the early stages
(when the organisation has fewer resources), it is preferable to resort to financial
instruments that do not provide returns (subsidies, donations, self-financing); later, the
stabilisation of the activity may favour access to traditional debt or equity instruments; over
time, the accumulation of assets (facilitated in social enterprises by limits on profit
distribution) and positive cash flows enable the activation of internal sources based on
management (budget surpluses, income from activities).

However, the financial mix remains a very relevant and strategic element for the economic
sustainability of Third Sector organisations. In this context, the contribution of fundraising
and its various instruments, on which the reform of the Third Sector has moreover dwelt in
detail, certainly appears relevant.

Moreover, the reform of the Third Sector has introduced additional instruments to support
finance for the Third Sector, both for the benefit of access to debt capital (solidarity bonds,
social lending) and risk capital (the widening of access to equity crowdfunding to social
enterprises). In addition, the Fondazione Italia Sociale was set up to implement initiatives
aimed at increasing private resources to be dedicated to social initiatives and projects, foster
employment growth in the sector and increase public awareness.?3

Since the outbreak of the pandemic, many Third Sector organisations have distinguished
themselves by being able to adapt their activities to meet the immediate needs of the most
vulnerable communities and people. In this sense, it has been crucial to be able to count on
professionals (especially middle- and high-level professionals) who are experts in the field of
social design and innovation (project managers) and thus capable of reshaping
organisational strategy. From this point of view, as shown by OECD (2021) and by Santoni and
Maino (2021), in the future too it will be increasingly important for these organisations to
envisage new intervention formulas and to find new markets in which to invest: this will also
make it possible to create new figures and new jobs for less qualified people.
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According to 'The Third Sector after the Pandemic - Economic, Financial and Organisational
Dynamics of the Third Sector’, the challenge of Covid-19 on the national social and economic
system could not have been met without the contribution of the non-profit sector, which was
able to guarantee (and in many cases rethink) interventions in a period that, moreover,
created great hardship in particular for associations (especially sports, cultural and
recreational ones).

Furthermore, according to "The Third Sector after the Pandemic - Economic, Financial and
Organisational Dynamics of the Third Sector”, some research (Psaroudakis, 2021) has
highlighted how this phase represented a turning point in particular for the world of
volunteering, which was able to draw a series of elements to reorganise itself and deal
differently with the dynamics of the emergence of poverty in different contexts; the poor
digitalisation of certain areas and social strata; the ambiguity in relations with public bodies;
the structural lack of operational tools and generational turnover, also favouring the capacity
for networking. In turn, surveys carried out on the world of social entrepreneurship (ISNET,
2021) have also indicated a capacity to respond to the crisis in economic and employment
terms. The Third Sector demonstrates that it can make a significant contribution to the
achievement of the SDGs; to realise innovations in partnership; to preside over fragile
territories in the country and to develop a significant international projection. Consequently,
the realities that represent this world (Forum Terzo Settore, 2021), highlight as even more
important the challenge of strengthening the social protection network, which passes
through a better synergy between non-profit and local authorities (collaboration platforms).
At the same time, it is considered useful to qualify the dialogue with other economic actors,
improving the quality and impact of profit-non-profit partnerships, a perspective considered
promising and capable of generating structural changes. In a scenario profoundly changed by
the effects of the pandemic, however, it seems clear that the Third Sector is first and foremost
called upon to act upon itself, with particular regard to strengthening the cultural foundations
of its identity (non-profit, participatory governance, commitment to activities of general
interest, also in the light of the indications of the Reform of the Third Sector).

Other research (Fondazione Italia Sociale, Deloitte, Techsoup, 2021) have investigated the
need for innovation of non-profit organisations in Italy. Out of a sample of 180 organisations,
although 96% felt a need for innovation, only a minority managed to translate this
commitment into medium-long term strategic planning. The main obstacles seem to be
represented by different factors such as a lack of an internal strategy, partnerships and
collaborations with external entities. But the main obstacle seems to be the scarcity of
economic and financial resources to which innovative social finance instruments do not seem
to represent a solution since the vast majority declares not to be familiar with them. Skills
shortages are also reported with respect to the digital sphere.
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The challenges, therefore, that the world of the Third Sector will have to face will be:

e evolution of social finance.

e appropriate legal and policy frameworks such as the EU Action Plan on the Social
Economy, which recognises the role of the social economy not only with respect to
the pandemic emergency but also in the context of the equity challenges of the
ecological and digital transition.?*

SPAIN

The main purpose of this research has been to offer an approximation of the quality of
employment in the Third Sector in Spain, through the analysis of working conditions, labour
relations, the experiences of workers and the organisational policies of the entities that affect
employment in the sector, from the study of the © Third Sector Platform 2024. QUALITY OF
EMPLOYMENT IN THE THIRD SECTOR: A COMPREHENSIVE OVERVIEW IN 2023, and the
Fundacion de Estudios Bursatiles y Financieros 2024.

The Third Sector is basically a group of civil society and non-profit organisations that carry out
activities that seek the common good. Its main objective, in the context of the Welfare State,
is to cover a very wide spectrum of functions, among which the reduction of social differences,
or the avoidance of social exclusion and marginalisation could be highlighted.

Cooperatives, worker-owned companies, mutual societies, foundations, associations are very
diverse examples of this sector, heterogeneous in size and habits, whose definition is usually
drawn from what is not covered by the state or private companies. This multifaceted and
disparate nature makes it difficult to analyse by bringing together realities that must be
studied separately and making it difficult to draw common conclusions.

The Third Sector brings together more than 250,000 foundations in Spain and generates 5%
of Spanish GDP annually; incorporating the work of volunteers, it represents a volume of
employment close to 1.3 million jobs. More than 60% of the employment generated is
concentrated in entities with less than 50 workers and, in contrast to national averages,
female employment is the majority. In addition, the contribution to employment of young
people under 25 years of age and disabled people also exceeds the national averages.

Despite the high qualifications, the gross annual salary for workers in the Third Sector is
below that of workers in Spain. While the average gross annual salary in the Third Sector is
€23,582 in 2023, in Spain this value rises to €25,353 in 2022. Even though women represent
the vast majority of workers in the Third Sector, they are the ones who earn the least

24 The Third Sector after the pandemic - Economic, financial and organisational dynamics of the Third Sector -
Banca Etica. p. 36
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according to the survey of workers. In a deeply feminised sector, this global figure is worrying.
However, this general wage gap may be due to a more structural gender gap between men
and women: mostly women occupy positions that officially receive lower salaries despite
having a higher percentage weight in the sector.

Financing is one of its critical points, and experts believe that it should not rest, as it has until
now, on subsidies and public aid, but also on income generated by its own activities. It is a
qguestion of finding formulas that link public and private funds to the fulfilment of certain
commitments, or to a certain degree of co-financing.

The Third Sector in Spain is highly dependent on public funding. Aid is usually channelled
through subsidies, 52.8% of their income (in smaller companies, public funding can reach 90%
of their income, seriously conditioning their own survival).

However, public procurement of services has very little weight in the overall public financing
of these entities. And only 25% of its income corresponds to the membership fees and
donations from individuals.

This overweight of public funding in the income of the entities, and its excessive bias towards
subsidies, feed a habit of dependency that does not encourage greater activism in private
financing, and favours the entities that play the game of subsidies with greater virtuosity.

Little is known about the efficiency with which non-profit entities carry out their activities.
This lack of knowledge feeds a climate of disregard for results, and fosters a tendency towards
self-exculpation among NGOs, which is an obstacle to the maturation of the climate of social
trust in the third sector.

A study recently carried out by the Luis Vives Foundation has shown how patronage in Spain
has two major shortcomings: the great concentration of the sector, and its dependence on
public funds. In the first case, we can see how 11% of the entities receive 70.6% of the
contributions. Among them, the most favoured are foundations specialising in disabilities,
with 1% of the funds. In the second, we can say that only 60% of these entities receive
income from private sources.

Business patronage is another source of income collection that is hardly explored by Spanish
NGOs, although its articulation must be exquisite and rigorous, so as not to lose its non-profit
essence. We must not forget that aid to the Third Sector is another tool for communication
between companies and society. Corporate social responsibility is a very effective area to
show your commitment, although it is still little known and developed in Spain.

Training

In the sector there is a clear commitment to training that exceeds the national average, with
a large majority of entities that provide training content to their staff, supported by an effort
to assess skills, diagnose needs and planning. 80.4% of the entities provided training in 2023,
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(according to the EFPE it is 7 points above the national average) and more than 60% carried
out evaluation, diagnosis and educational programming processes.

19.6% of the entities that did not provide training in 2023 had different reasons, the main
ones being the difficulty in accessing their own economic resources for training (54.8%) and
the fact that the level of qualification of the staff was adequate for the needs of the entity
(53.8%). Of these, 19.6% of entities did not provide training, 35% say that one of the reasons
is the high cost of training services and only 30% said that the entity preferred to hire new
qualified personnel.

The Barometer of the Third Sector of Social Action is made up of two different parts: a
quantitative one ' Barometer of the Third Sector of Social Action in Spain 2022: Innovation
and transformation for a fairer society' and a qualitative one 'Building ecosystems of social
innovation. The contribution of the Third Sector of Social Action to a fair digital and ecological
transition in Spain ". The main results of the quantitative study carried out in 2022 were
presented at the event, as well as the main trends and challenges identified. Likewise, the
main results of the qualitative study have been presented, highlighting the trends, challenges
and case studies of innovative responses, specifically technology-based social innovation in
support of independent living, inclusive employment ecosystems and circular services and the
channelling of innovation and citizen solidarity and training of digital talent for a more
resilient society. all as examples of the valuable contribution of the Third Sector.

As a background to this Barometer of the Third Social Sector, the Platform of Social Action
NGOs has carried out previous studies during 2015 and 2019 with the same methodological
basis and thanks to the support of the entities of the Directorate of the Third Sector prepared
in 2018, with the support of the Ministry of Social Rights and Agenda 2030 and the Scientific
Committee for the Study of the Third Social Sector.

Finally, the Third Sector presents 4 macro challenges. In this sense, a 'macro challenge' in the
context of the Third Sector refers to a large-scale challenge that directly impacts the ability to
address other more concrete and specific challenges.

1. Build mechanisms to diversify the sector's sources of financing.

2. Investigate new technologies and innovation for training in the third sector and avoid
stagnation of their workforces.

3. Prioritise social consultation as an instrument that regulates the collaboration of third
sector entities with the administration.

4. Promote communicative messages so that society identifies the Third Sector as a sector
that generates employment.

BULGARIA
In Bulgaria, good potential has been developed to reduce skills mismatches through a better
connection between VET systems and the labour market. The new EU Skills Agenda, launched
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in 2020, emphasises the role of skills research as a basis for increasing competence and
underlines the importance of inclusive, holistic and whole-of-government approaches in
shaping national skills strategies. Specific activities that can be undertaken by 2030 include
the involvement of all stakeholders, incl. the non-governmental sector.

High expectations are placed on VET systems to provide recovery mechanisms from the
coronavirus crisis, particularly by supporting youth employment and increasing the
employability of the workforce in EU member states. Labor market adequacy, digitalization
and environmental sustainability of VET are the focus of the Council Recommendation on VET.
The aim is to modernise the Union's VET policy by confirming the central role of VET in the
lifelong learning process, streamlining European cooperation models and simplifying VET
management at Union level.

Amendments to the Not-for-Profit Legal Entities Act in 2016 marked the beginning of the
registration reform of NGOs in Bulgaria. The essence of the reform consists in the change of
the competent authority for registration of non-profit legal entities, branches of foreign NGOs
and community centres, replacing the Court with the Registry Agency. The Commercial
Register and the Register of Non-Profit Legal Entities is the main source of information on
NGOs in Bulgaria.

As of the beginning of November 2023, the total number of non-profit legal entities
registered in the Commercial Register and Register of Non-profit Legal Entities maintained by
the Registry Agency is 26 651. Of these, the most numerous are associations - 19 119, or 72%.
Foundations account for 4209, or about 16% of the non-profit legal entities. Community
centres (a special type of association) are 3,323, or 12%.

The amendments to the Youth Act regulate the establishment and regulation of a Public
Council for Youth, whose members are representatives of NGOs.

The activities of social enterprises are regulated by the Social and Solidarity Economy
Enterprises Act. The Ministry of Labour and Social Policy maintains a register of social
enterprises.

With the changes adopted in 2015 in the Law on preschool and school education,
prerequisites are created for increasing the role of non-governmental organisations in the
education system. At the centre of the modernised education system are the learners with
their needs and individual characteristics in the learning process. Non-governmental
organisations participate in several programmes and projects aimed at vocational education
and training. Representatives of NGOs can participate in the process of developing curricula
for optional modules in secondary education based on the state educational standard for
profiled preparation. In addition, NGOs can prepare training programmes to increase the
qualification of pedagogical specialists, which they can subsequently present to the Minister
of Education and Science. As for the state-delegated activities in the municipal budgets, the
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expenses for the so-called 'local activities' open opportunities for cooperation with NGOs.
This usually includes education and youth activities. In such initiatives, programmes relating
to NGOs can be laid down and implemented.

The non-governmental sector has been quite successful in recent years in trying to influence
institutions and their decisions to change vocational education and training in Bulgaria. The
Third Sector can influence the policy level when there is good dialogue. However, the NGO
sector has many experts, and it is a matter of partnership for this dialogue to be effective.

A report by the "Open Society - Sofia" Institute on the dynamics of the non-governmental
sector in Bulgaria in 2023 indicates the active participation of Bulgarian citizens in the NGO
sector. According to the report, approximately 1.2 million people have membership in NGOs,
i.e. it can be assumed that practically every fifth adult Bulgarian citizen is a member of some
organised form of civil association. As of October 2023, approximately 80% of community
centres are functioning in villages throughout the country.

There is a heterogeneous nature of the NGOs operating in the country and differences in the
values they uphold. However, those who are members of such organisations are more likely
than other citizens to prioritise issues such as environmental protection over economic
growth (56% versus 43% for others) and share the view that men and women should have
equal chances of employment (62% compared to 44% for the others).

Back in 2003, in its report 'The Bulgarian non-governmental sector in the context of
development', the Foundation Workshop for Civil Initiatives emphasised the need to upgrade
the knowledge and skills of those employed in the NGO sector.

Third Sector organisations are active and proactive in creating partnerships, but less focused
on building internal capacity. As one of the obstacles in the last 5 years, the political instability
in the country, the lack of consistency in the changing administrations in terms of policies,
priorities and the work model can be pointed out. However, project funding, which is the
majority of NGO funding, is not sufficient to create the right attitudes and skills to increase
the efficiency of NGO work.

There is a clear need for the environmental NGO sector to share its technical knowledge and
strategies with the rest of the sector and to promote and inspire wider recognition of the
principles of sustainable development.

The study on the dynamics of the NGO sector in Bulgaria from 2023 by the Open Society
Institute, cited above, defines the following conclusions regarding the skills and expertise of
persons employed in the third sector:

e Technical (digital) and administrative skills are required.
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e There is a need for effective communication skills.

e Legal literacy, public relations and media and financial literacy are often cited as
deficits.

e Lack of capacity to carry out social work (directly affecting the possibilities of providing
social services on the ground for vulnerable groups).

e "Multitasking" is a great advantage of experts in the sector, as it develops serious
organisational skills.

NGO employees are often expected, due to the specificity of the activity, to develop skills in
more than one field and to be ready to learn and be adaptable in acquiring new skills,
including in a different professional field. The participants in this research declare motivation
and willingness to acquire new knowledge, skills and competences.

The lack of financial and material resources, the insufficient support from the state for the
sector and the lack of professionals with the necessary expertise are the three most
frequently mentioned problems facing the activity of active NGOs, with the lack of human
resources being the most aggravated problem in the last 6 years.

According to Bulgaria's 2021 NGO Sector Sustainability Index, NGOs had 28,672 employees
and 72,065 volunteers in 2020, the first year of the pandemic, down from more than 29,000
employees and 86,000 volunteers in 2019.

In Alpha Research's survey "Public Attitudes towards NGOs 2022", the phrase "NGO expert"
has already acquired a negative connotation. Therefore, we need to think about changing
both the language (of the term) and restoring the credibility of NGO participation in the
legislative process - first and foremost, by protecting rights in areas that affect large groups
of people. The same report reports that 38.3% of respondents expressed positive attitudes
towards NGO involvement in education.

Younger, more educated people living in large cities are much more supportive of civil society
involvement in education than older, less educated people living in small cities. Therefore,
people from remote areas and small villages should be included much more actively as
participants in these topics. That is why we see our contribution as an NGO working in the
segment of villages and small settlements in the implementation of the current project.

NETHERLANDS

NPOs with a board and no members (Stichting): about 160,000

NPOs with members, like scouting/sports clubs etc. (Vereniging) about 150,000
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ANBI's (Public Benefit Institution), about 45,000

e aspecial charity status
e gifts are tax deductible (most are Stichtingen)

Overview about consulting in the Netherlands

e Opportunities for consultants: not enough people to do the work, especially in FR.

e Specialism: (legacy, digital, legislation).

e Skills and expertise in law, rules etc because of changes in law about philanthropy,
giving, taxes.

e Being online savvy: knowing how to give trainings workshops consulting online.

e Philanthropists interested in climate change, gender, democracy aware and skilled.

e A trend and a topic of ethics: freelancers employed (salaried) by the organisation -
because they only work for one organisation - or consultants? The government is
(most likely) going to pass a law so that it is clearer who is (freelance) consultant and
who is not.

3.2 MAIN RESULTS AND COMPARISON OF DATA FROM INDIRECT RESEARCH

In Italy - at the latest Istat survey, as of 31 December 2021, there were 360,625 Non-Profit
Institutions (INPs) active and employed a total of 893,183 employees. The most chosen legal
form is the Association (85.2%), followed by the INPs with another legal form (8.4%), the
social cooperatives (4.1%) and foundations (2.3%). As regards the activities carried out by
Third Sector entities, the focus is more on activities related to social discomfort.

86.5% of the active INPs in 2021 were engaged in activities aimed at the general public
(activities directed at a wide audience and not individuals), while 13.5% oriented their
activities and services to categories of people with specific disabilities.

Among the INP's oriented to hardship, more than half are dedicated to physical and/or
intellectual disabilities. Regarding the Reform of the Third Sector, this has brought a
significant change, regulating in one text all the types of organisations called "Entities of the
Third Sector (ETS)" creating a common definition for all the different subjects united by the
National Single Register of the Third Sector (Runts') membership, this is one of the main
innovations of the Reformation.

In relation to consultancy activities, different types of consultancies have emerged:
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e Legal, Administrative and Financial;

e Project Design;

e Communication, Social Media and Fundraising;
e Legislation.

The professional figures offering these services are lawyers, accountants, European and
social designers and Volunteer Service Centres (CSVs) bodies. The professional figures
offering consultancy services emerge as transversal figures to all entities and some more
specific depending on the mission of the organisation.

The transversal professional figures include:

e Administrative staff/human resources
e Communications and press office

e Fundraiser

e People raiser

e Project manager

The following are among the occupational profiles:

e Vocational educator

e Social worker

e Psychologist

e Cooperator

e Social assistance worker
e Cultural mediator

The analysis showed that CSV play a crucial role in the Third Sector field, as the Third Sector
Reform places them in Title VIII of the code, dedicated to the promotion and support of Third
Sector entities. Among the needs expressed by Third Sector entities, most are related to the
Third Sector Reform or require support to comply with the legislation. The need for training,
information and advice to obtain financial and material resources has also emerged.
Regarding the training of professionals providing counselling services there are several
university courses and high-level training courses.

The indirect research conducted in Spain has shown that the Third Sector is a heterogeneous
sector including organisations of different sizes and tasks. For this reason, it was difficult to
analyse and draw conclusions common to the different types. The Third Sector brings
together more than 250,000 foundations in Spain and generates 5% of Spanish GDP annually;
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incorporating the work of volunteers, it represents a volume of employment close to 1.3
million jobs.

A focus on the wage of Third Sector workers, highlighted how the gross annual salary for
workers in the Third Sector is below that of workers in Spain. The research has reported that
the average annual gross salary in the Third Sector is 23,582 euros in 2023, in Spain this value
rises to 25,353 euros in 2022. The survey also showed that although most of the workers in
this sector are women, they earn the least. The Third Sector in Spain is highly dependent on
public funding. Aid is usually channelled through subsidies, 52.8% of their income. Little is
known about the efficiency with which non-profit entities carry out their activities, and this is
why there is indifference and mistrust on the part of institutions and society in general. The
research has shown that patronage in Spain has two major shortcomings: the great
concentration of the sector, and its dependence on public funds. In the first case, it is
demonstrated how 11% of the entities receive 70.6% of the contributions. Among them, the
most favoured are foundations specialising in disabilities, with 1% of the funds. In the second,
it is demonstrated only 60% of these entities receive income from private sources. Research
has shown that training of staff is an area in which the Third Sector invests heavily. In fact,
80.4% of the institutions provided training in 2023 (according to EFPE it is 7 points above the
national average) and more than 60% carried out evaluation, diagnosis and educational
planning processes. Those who have not provided training are either unfunded or prefer to
hire trained staff. Four challenges for the Third Sector have been identified:

1. Build mechanisms to diversify the sector's sources of financing.

2. Investigate new technologies and innovation for training in the third sector and avoid
stagnation of their workforces.

3. Prioritise social consultation as an instrument that regulates the collaboration of third
sector entities with the administration.

4. Promote communicative messages so that society identifies the Third Sector as a sector
that generates employment.

Amendments to the Not-for-Profit Legal Entities Act in 2016 marked the beginning of the
registration reform of NGOs in Bulgaria. At the beginning of November 2023, the total
number of non-profit legal entities registered in the Business Register and in the Register of
Non-profit Legal Entities kept by the Registration Agency is 26,651. Of these, the most
numerous are associations - 19,119 or 72%. Foundations represent 4209, or about 16% of
non-profit legal entities. Community centres (a special type of association) are 3,323, or 12%.
Concerning training, representatives of NGOs can participate in the process of developing
curricula for optional modules in secondary education based on the state educational
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standard for profiled preparation. In addition, NGOs can prepare training programmes to
increase the qualification of pedagogical specialists. A report by the "Open Society - Sofia"
Institute on the dynamics of the non-governmental sector in Bulgaria in 2023 indicates the
active participation of Bulgarian citizens in the NGO sector. According to the report,
approximately 1.2 million people have membership in NGOs, i.e. it can be assumed that
practically every fifth adult Bulgarian citizen is a member of some organised form of civil
association. As of October 2023, approximately 80% of community centres are functioning in
villages throughout the country. There is a heterogeneous nature of the NGOs operating in
the country and differences in the values they uphold. However, those who are members of
such organisations are more likely than other citizens to prioritise issues such as
environmental protection over economic growth (56% versus 43% for others) and share the
view that men and women should have equal chances of employment (62% compared to 44%
for the others). Third Sector organisations are active and proactive in creating partnerships,
but less focused on building internal capacity. As one of the obstacles in the last 5 years, the
political instability in the country, the lack of consistency in the changing administrations in
terms of policies, priorities and the work model can be pointed out. However, project funding,
which is the majority of NGO funding, is not sufficient to create the right attitudes and skills
to increase the efficiency of NGO work. With regard to the skills of those working in the Third
Sector, there is a need for technical (digital) and administrative skills, there is a need for
effective communication skills, legal culture, public relations and media and financial
literacy are often cited as deficits, there is a lack of ability to carry out social activities (which
directly affects the possibilities for providing social services on the ground for vulnerable
groups). Lack of financial and material resources, insufficient state support for the sector and
lack of professionals with the necessary skills are the three most frequently mentioned
problems faced by active NGOs, the lack of human resources is the most serious problem in
the last six years. Finally, there is interest in involving people from more remote and rural
areas to participate in NGO activities as people from remote areas and small villages should
be included much more actively as participants in these topics to difference of who is in the
big cities that turns out to be more formed and more inclined to participate.

In Netherlands NPOs with a board and no members are the majority compared to NPOs with
members, like scouting/sports clubs etc and ANBI's (Public Benefit Institution). Regarding the
opportunities for consultants: not enough people to do the work, especially in freelance. The
majority of specialism are legacy, digital and legislation.

Comparing the results of indirect research in the countries, in all countries the development
of the Third Sector is taking place with the increase of the resources working within. Training
of staff is a key factor. Italy is interested in investing in training as much as Spain, although
they sometimes prefer to take on trained personnel, especially because of lack of funds. As
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regards the needs of the Third Sector, for Italy the central need is for training and support to
update itself on the Reform of the Third Sector and advice on access to finance. The Spanish
partner considers it important to invest in the training of workers in the Third Sector, give
priority to social consultation as a form of collaboration with institutions and encourage the
promotion of the Third Sector. Finally, for the Bulgarian partner, the priority needs in the
Third Sector are to acquire technical (digital) and administrative skills; effective
communication skills; legal culture; public relations and media; financial literacy and the
desire to encourage participation in Third Sector activities, particularly of rural communities.
For Netherlands the challenge is a trend and a topic of ethics: freelancers employed (salaried)
by the organisation or consultants?

3.3 DIRECT DATA COLLECTION

ITALY - SPAIN - NETHERLANDS

Methodology

Total 229

respondents

—

* ITALY = OTHER COUNTRIES

Online anonymous survey with a semi-structured questionnaire in 3 languages (English,
Italian, Spanish) distributed on social media and via Professional Associations (with QR code)
and targeting consultants having worked with the Third Sector over the past 12 months. The
average duration was 20 minutes (ltaly 19 minutes, other countries 22 minutes). Within
"other countries" respondents were more frequently from: Spain, Germany, Ireland, United
Kingdom, Netherlands, United States, France. The purpose of the survey was the collect
structured data on the Consultants' activities, opinions, attitudes and remuneration
schemes when working with the Third Sector.

Themes surveyed

Third Sector Consultants: activities, projects, clients, experience, remuneration, opinions on
the Third Sector, skills necessary to work successfully in the Third Sector and future
challenges of the Third Sector.
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The Third Sector Consultants

A 'uniformly heterogeneous' community, especially female (60% women), of mature people
(49 years old on average, with 11 years of experience in the sector) and highly educated (50%
are graduates and 31% have a post graduate diploma).

Gender

Age: average 49.2 years old

39 YO OR LESS
40TO49Y0
50TOS9 YO

60 TO 69 YO

70 YO OR OLDER

not indicated

Education

High School Graduate

University (no Degree

University (Degree

Postgraduate (PhD

Other

not ingicated
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They are active in many fields: a characteristic of Third Sector consultants seems to be
versatility: half work in fundraising, the same number in project management, 45% do
training, HR, diversity and inclusion consultancy and 38% strategy consultancy. This is
because consultants do their utmost to help their clients in many different fields of activity,
the most versatile ones support their clients for 4 types of activities: fundraising, marketing,
strategic consultancy and training.

On average they carry out 2.5 different types of activities (28% are 'specialists' of 1 type of
consultancy, 25% have a dual field of action, 20% have 3 and 16% have 4 different fields of
intervention). Conversely, consultants work for every type of actor in the Third Sector: half
cooperate with Cultural and Artistic Bodies, and the same number with Social Assistance
Services, 39% with Bodies that carry out Recreational and Socialization Activities and 32%
with Bodies of volunteering. Consultants providing training to their clients reported
challenges: limited training budgets 73%, lack of time for training 57%, and resistance to
change from organisations 55%. The legal form with which they invoice their activity is most
often that of self-employment (64%) followed by associations (20%) and "for profit"
company (16%).

Consultants activity areas

FUNDRAISING & PHILANTROPHY

PROJECT WRITING, MAMNAGEMENT,

REPORTING AND IMPACT S1%

STRATEGY, MAMAGEMENT AND

ORGANIZATION 38%

EDUCATION, TRAIMING, HR, DIVERSITY
AMD INCLUSION

MARKETING, COMMUMICATION,

a

BRANDING 5%
LEGAL AND CORPORATE AFFAIRS 12%
ACCOUNTING, FISCAL AND TAX 11%

'- |

To be able to operate in so many different fields for a large variety of entities, not only a broad
set of skills but also their constant updating is necessary. Third Sector consultants in fact keep
themselves updated by attending training courses (annually, 70%) and 25% invest more than
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51 hours of training per year in terms of time (on average 38 hours of training/year). These
are mostly seminars, workshops, MOOCs or actual courses, only 10% get on-the-job training.

Training and professional development (last 12 months) Annual Turnover
100% - 25%
0% 20%
[T 15%
a0% 10%
20% %

. 0%

o } . i ZERO LESSTHAN 15KTO  25KTO  35KTO  SOKTD 100K OR
TALY OTHER COUNTRIES TOTAL 15K 248K 348K 499K 899K  OVER

ENO mYES MOT INDICATED e [TALY o= (JTHERS e TOTAL

The situation of consultants from a remuneration point of view is extraordinarily varied: they
range from free services to annual incomes more than €100,000, with a median annual
'turnover' of around €30,000 (for those who wanted to indicate the turnover). Unfortunately,
there is a "gender gap" here too, and it should be underlined that in other countries
consultants declare higher incomes on average than the Italians.

Opinions

The views and opinions about the Third Sector Consultants fundamentally agree on every
topic and most of all believe more collaboration should be fostered, that they represent a
fundamental vehicle for change cultural contamination and skills development and progress
and that better storytelling should be developed to put the Third Sector in the public eye.
They would like the actors of the Third Sector could concretely demonstrate the results of the
actions undertaken and continue in their role as advocacy vehicles. They agree that it is
appropriate to develop better storytelling to bring the Third Sector to the attention of the
public and they believe there is a need for greater "digitisation" even if they do not
universally agree on the prospects for future development, on the use of Al and are more
negative on the use of digital influencers to promote initiatives.
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Attitudes towards the Third Sector

(Total agree)
Needs more collaboration

Storytelling can help become more relevant

Consultants are vehicles for change, cultural contamination and skills growth

Needs professionalization, developing skills

Further develop as a vehicle for advocacy

we demonstrate that actions lead to results, people are willing to donate more

More leverage to digital and social
Artificial intelligence can be useful
Confident about the potential for innovation

Will continue to grow in the next 5 years

Should use the operational mechanisms of the 2nd Sector
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The 43 “Hard Skills”

From different corporate areas

Fundraising

6 skills Diplomacy...
General Management g

A 2 skills

---
10 skills 16 skills

Ex: Compliance, Law and Economics of the
Third Sector.

Marketing

Administration 3
@ e 4 skills

5 skills Ex: 8rand Management,

Ex: Accounting and Budget, Reporting,
Financial N ment,
{Purchasing},
anning and Control

The hard skills

Given the number of different skills to be assessed and their variety, respondents had the
option to choose which areas they felt "legitimate" or interested in answering, and therefore
their choices reflect their own collective personal skillset. They did not assess their level of
proficiency in each specific skill; they evaluated the level of importance (from "very
important" to "not at all important" recoded symmetrically from +2 to -2) they felt the skill to
be to be effective working in the Third Sector. Ideally the skills mapping obtained should be
complemented with a "gap analysis" to assess which essential skills have not been sufficiently
developed. As already underlined, Third Sector consultants consider all "skills" important,
so the differences, which exist, are very relative.
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Hard 5kills - number of respondents who ha ted the skill area

113 113

MARKETING GEMERAL
FUNDRAISING MANAGEMENT ADPMINIS TRATION

TOTAL

21 Fundraising and financing strategies

5

Accounting, Budgeting, Reporting

-
g
=]

Mission, Strategy, Governance and Accountability

ik
o
2

2= o Planning and Management Control _ 1.66
Communication, copywriting, advertising and media (including ™
social) B
Project Management _ 1.66
Work O and Time - .
Marketing - 158
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TOTAL

.20 .40 0.60 080 1.00

Occupational Safety, General Services

0.74

Social Business Model Canvassing 0.87

Development Economics and
International Cooperation

= I
-~

Megotiation and Procurement
{Purchasing)

0.91

Logistics, Production, Warehausing I 0.06

Assessment of Soft skills

The list of soft skills was asked of every respondent as they are truly transversal to any type
of professional position. Again, respondents evaluated the level of importance (from "very
important" to "not at all important" recoded symmetrically from +2 to -2) they felt the skill to
be, in order to be effective when working in the Third Sector. The level of agreement (or
"response homogeneity") is quite high as shown in the chart. Soft skills seem to be
particularly important in the Third Sector because they represent "knowing how to be" and
today they are not opposed to "knowing how to do", but complete and enhance it.
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The future challenges for the Third Sector

The challenges ahead are both deep, wide and relevant, and show variations across markets.
The most 'scorching' challenges seem to be:

e Professionalization: changing the skillset (re-skilling) and increasing the current level
of skills to the next level seems to be the top concern and impacts literally every level
in the organisations: from bottom to top.

e Change and flexibility: in the eyes of the consultants there is a lack of agility in the
organisations, they lack flexibility, are difficult to 'steer’, and are often resistant to
change, again at every level.

e Digitisation (and Al): the Third Sector is the laggard in digital and Al, often believed to
be at the same level or even behind the Public Administration.

e The "crisis" in financial resources and the political situation (rise of right wings,
polarisation, wars...) and a situation they define of instability and uncertainty add a
gloomy nuance to the overall picture.

In conclusion, the Third Sector with its structure and organisation is an essential element in
literally 'keeping the world together' thanks to its myriads of specialisations and extremely
deep reach. It has today an irreplaceable role of support for the health and well-being of
societies in Europe. We have highlighted but likely only partly uncovered the many
specificities that set it apart from the Public and Private sectors.

BULGARIA
Analysis of the results obtained from a survey among NGOs in the period June - July 2024

Survey of Consultants from the Third Sector

All 16 consultants who filled in a questionnaire declared that they work mainly in the non-
governmental sector. 68.8% of the respondents indicated that they are employed in
activities related to projects, and 43.8% - in activities related to education, training and skills
acquisition.

The age data of the respondents are as follows: 2 persons aged 50 years, 2 persons aged 44
years and the rest between 28 and 50 years. 81.3% of the respondents (13) are women, and
18.8% (3) are men. All representatives of the Third Sector who filled out the questionnaire
are from the cities - Sofia, Varna, Gabrovo, Plovdiv and Novi Iskar. All of them are citizens of
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the Republic of Bulgaria. 93.8% (15) of the respondents have a higher education, master's
degree, and 6.3% (1) - PhD.

The following answers were received to the question 'Describe in your own words the type of
work you do":

e develop national projects
e organising courses

e organise the activity
e trainings (4)

e projects (3)

e training courses

e |ead trainings

e VET courses

e data controller

e project coordinator
e writing projects

Only one person indicated membership in a professional organisation - Bulgarian
Association for People Management. The remaining respondents are not members of a
professional or branch organisation.

When asked "How long have you been offering services to third sector organisations?" 50% of
the persons declare experience between 6 and 10 years, 31.3% - experience from 11 to 20
years, and 18.8% - experience between 1 and 5 years.

The question "In which exact year did you start offering your services to organisations from
the Third Sector" collects the following answers: the largest part of respondents (25%) started
working in NGOs in 2015, 5% each started in 2005, 2006, 2016, 2018 and 2023. One person
started in 2014 and one in 2021.

87.5% of the respondents work in a foundation, 6.3% in an association and 6.3% indicated
otherwise.
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100% of the respondents indicated that in the last 12 months their activity was directly
related to vocational education and training, which fits perfectly with the idea of the
project. In the past 12 months, all 100% of consultants have attended a professional
development or training course.

For 68.8% of them it was a training course, and for 31.3% a workshop or seminar. The
longest study lasted 120 study hours, and the shortest 3 hours.

75% of the respondents answered "Agree" to the question that the Third Sector needs
professionalisation, understood as increasing the individual skills of those working in it.
18.8% of the respondents chose 'Neither agree nor disagree', and 6.3% answered 'Totally
agree'.

According to 68.8% of the respondents, the NGO sector in Bulgaria will grow in the next
5 years (chosen the answer 'Agree'), and 31.3% chose 'Neither agree nor disagree'.

The question 'The Third Sector should make better use of the operational mechanisms of
the Second Sector, which allow for greater efficiency and effectiveness', gathered 75%
'Agree' answers and 25% 'Neither agree nor disagree'.

The question "Whether Artificial Intelligence can also be useful in the non-profit sector"
gathers answers as follows 68.8% "Agree" and 31.3% "Neither agree nor disagree".

The question about "The need for more cooperation between Third Sector participants"
gathers 81.3% "Agree" and 18.8% "Neither agree nor agree".

The results of the next question regarding 'The role of the Third Sector in Bulgaria as a
means of advocacy should be further developed' indicate that 73.3% answered 'Agree'
and 26.7% 'Neither agree nor agree'.

The question "I am confident in the potential of the Third Sector for innovation" collects
the following answers:

56.3% 'Agree', 37.5% 'Neither agree nor agree' and 6.3% 'Totally agree'.

The question "Third Sector consultants play an important role as drivers of change"
gathered the following responses:

62.5% 'Agree', 31.3% 'Neither agree nor agree' and 6.3% 'Totally agree'.

According to 68.8% of respondents, digital and social networks should be used more for
raising funds and for promoting initiatives and their results. They indicated the answer
'Agree’'. For 31.3%, the answer is 'neither agree nor agree'.

*
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According to 68.8% of the consultants 'Storytelling, which now dominates the way brands
are managed, can help the Third Sector become even more relevant'. For 31.3%, the
answer here is 'neither agree nor agree'.

66.7% indicated an 'Agree' response to the statement 'Influencers should continue to be
tried for the Third Sector as well, but in a different way than has been done recently'. For
33.3%, the answer is again 'neither agree nor agree'.

The statement 'lIf we can demonstrate that actions lead to concrete and measurable
results people are willing to donate' collects 68.8% 'Agree' and 31.3% 'Neither agree nor
disagree'.

All the mentioned skill development topic areas were scored 100% by the respondents.

"MANAGEMENT” - the most obvious is the need for skills related to Sustainable
Economics (of the Environment, Sports, Art...), Human Resources, Volunteers and Donors
Management, Social and Cooperative Enterprise Management, Digital Transformation.

"COMMUNICATION AND MARKETING”- the skills related to communication, copywriting,
advertising and media (including social) are most in demand.

"ACCOUNTING AND ADMINISTRATION” - taxation skills are most important here.

'LEGAL”- here the respondents evaluate the skills for Compliance: Environmental Societal
and Governance as the most needed.

"GENERAL SKILLS" - for the surveyed consultants, the most important are Spreadsheets
(Excel...), Foreign Languages, Planning and Management of processes and projects,
Project Metrics and KPIs and Presentation Tools (Powerpoint/Prezi...).

"SOFT SKILLS AREA” - skills from the following areas are sought here - Teamwork skills,
Feedback and evaluation of individual Performance and Flexibility/Adaptability.

No further suggestions were received on the list of required skills, indicating that the
guestionnaire is quite detailed and comprehensive.

The main difficulties and challenges in offering training and skills development
programmes in the Third Sector, according to 100% of respondents, are related to the
lack of time for training. For 25%, the reason also lies in the poor budgets for training,
and for 6.3% - in the size and resistance to change of many NGOs.

The following table presents the results of the question on calculating the value of services
in NGOs:
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| calculate a value for each type of activity required 20%

| calculate the hours/workdays it will take to perform the service and set a price per | 26,7

hour/day %

| calculate a price for each project, considering its complexity and duration 26,7
%

| calculate a price for each project also considering the size of the entity 26,7

%

Other (please specify)

The question about income got only 4 answers, and they are more like comments.

| don't want to answer
what does this have to do with research?
| don't want to answer

this is not the subject of research with such a survey

The results of the next question: "How would you define your income situation at the end of
2023?" are presented below

Fairly solid: 62.5%.
Relatively uncertain: 37.5%.

The question of "The main challenges facing the Third Sector in the next 2-3 years" did not
receive a single answer, which is normal given the time it took to complete this extensive
questionnaire.

Conclusions: the consultants employed in the non-governmental sector in Bulgaria are open
to participating in skills acquisition training. Each of the respondents had participated in
qualification activities in the last year, most of which were short-term. Lack of time and
target budget are the main reasons why consultants do not participate in training more
often.
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Survey of organisations from the Third Sector

All 20 respondents who filled in a questionnaire declared that they work mainly in the non-
governmental sector. 40% of the respondents indicated that they hold an administrative
position, 35% are project managers, 15% are managers, 5% are communications officers and
5% are members of the management board. The youngest respondent who filled out this
guestionnaire is 27 years old, and the oldest is 56. 60% of the respondents (12) are women,
and 40% (8) are men. The representatives of the Third Sector who filled out the questionnaire
from cities represent NGOs from Sofia, Varna, Ruse, Plovdiv, Burgas, Gabrovo and Vratsa.
There are two NGO representatives from villages - Mramor and Golyanovtsi. One survey
participant did not specify the location of the organisation. 68.4% of the organisations are in
the Sofia region. 63.2% of the organisations are in the Sofia region. All respondents are
citizens of the Republic of Bulgaria.

94.7% (18) of the respondents have a higher education, a master's degree, and 5.3% (1) have
a secondary education.

When asked "How long have you been offering services to Third Sector organisations?" 42.1%
of the persons declared experience between 6 and 10 years, 15.8% experience from 11 to
20 years, and 36.8% experience between 1 and 5 years. One of the respondents is over 21
years old in the NGO sector. The participants have different years of experience in the NGO
sector, some started in 2023 and others as early as 2001.

89.5% of the respondents indicated that in the last 12 months their activity was directly
related to vocational education and training, 10.5% to training and qualification, and 5.3%
each in the sectors of sport, recreational activities and elementary and secondary education.

60% of the respondents work in a foundation, 40% in an association. 100% of respondents
indicate that their organisation has less than 10 employees. The results are the same
regarding the external experts that are used. The most frequently used external services
(55%) are accounting, followed by legal services (25%), communications and social media -
10%. 5% are services related to taxes and European projects.

Among the channels for recruiting job candidates, the internet, social media, and referrals
prevail. The same applies to external experts. 100% of the respondents are Interviews with
the head of the reference sector, and one participant also indicated the use of simulations.

85% of respondents had attended a course in the last 12 months and 15% had not
participated in any training. 52.9% of the respondents indicated that it was a training course,
and 47.1% a workshop or seminar. The longest training lasted 100 training hours, and the
shortest 6 hours.
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Of the suggested skill development areas, the results are as follows:
"MANAGEMENT”: 100%

"COMMUNICATION AND MARKETING”: 95%

"ACCOUNTING AND ADMINISTRATION"”: 88.9 %

"GENERAL SKILLS”: 94.7%

"LEGAL”: 88.9%

Soft skills. 88.9%

"MANAGEMENT" - the most distinct is the need for skills related to Human Resources,
Volunteers and Donors Management, Social and Cooperative Enterprise.

"COMMUNICATION AND MARKETING” - the skills related to communication, copywriting,
advertising and media (including social) are most in demand.

“ACCOUNTING AND ADMINISTRATION” - here the most important skills are planning and
management control.

“LEGAL”- legislation for the economy of the Third Sector.

“GENERAL SKILLS” - for the surveyed consultants, the most important are knowledge of GDPR
and privacy.

“SOFT SKILLS AREA" - skills from the following areas are sought here - self-motivation and
self-efficacy, feedback and assessment of individual performance.

The question "Are there any additional skills that need to be developed that are not present
in the lists" received answers from three respondents and the topics were developing an
entrepreneurial idea, wise consumption of resources and green skills.

100% of the respondents indicated interviews with the head of the relevant sector as the
method used to recruit candidates. 89.5% of the respondents have no difficulties with the
selection of personnel, for one survey participant "Assessing skills takes a lot of time and for
another - It is difficult to assess some skills.

68
2l Q) B
ok " =3 Co-funded by
¥ EUconsule ole SM =3 "&_/ Smlfopa C 33 the European Union
* x ¥ § SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/

The question "Please rank the following aspects in order of importance in your recruitment
and selection process" collects the following results:

e 13 participants put education first.
e 5 participants put experience first.
e 1 participant ranked soft skills first.
e 1 participant put the foreign language first.

The other criteria mentioned by the respondents as important criteria are computer skills
and references.

The main difficulties and challenges in offering training and skills development programmes
in the Third Sector, according to 100% of respondents, are related to the lack of time for
training. The comments section on challenges for the future of the Third Sector listed
suggestions from 9 of the respondents:

e Dialogue at policy level.

e To work actively in the direction of the occurrence of the green and digital transition
in small settlements.

e Dealing with the tax and insurance burden.

e Community engagement with meaningful causes.

e Astronger role for the development of the VET sector.

e The political instability in the country and the related consequences.
e Finding enough followers for our worthwhile initiatives.

e The demographic crisis.

e Attractiveness of VET professions.

Conclusions: organisations from the non-governmental sector in Bulgaria are open to
participation in skills acquisition training. Most of the respondents had participated in
gualification activities in the last year, most of which were short-term. Lack of time and target
budget are the main reasons why consultants do not participate in training more often.
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3.4 MAIN RESULTS AND COMPARISON OF DATA FROM DIRECT RESEARCH
Online anonymous survey with a semi-structured questionnaire in 3 languages (English,
Italian, Spanish), distributed on social media and via Professional Associations, the target
group were consultants having worked with the Third Sector over the past 12 months. Were
collected 229 answers of which 165 from Italy, 12 from Spain and 52 from other countries of
which the most frequent were Germany, Ireland, United Kingdom, the Netherlands, United
States, France. The results of the analysis of the questionnaire responses show that the
respondents have a very experienced (on average 23 years), most of them are women and
rather senior (49 years old on average) and highly educated (80% have a degree or higher),
consultants perform lots of different support activities on behalf of their clients. Most
frequently fundraising, project management, strategy and education/training or marketing,
77% consultants who took part do not belong to a professional order. Majority has only 1
legal entity used for invoicing. There are 3 main legal entities: 63% are self- employed/
freelance, 22% work for a "for profit" company, 17% belong to an Association.

Concerning the type of activity carried out by consultants, for the Third Sector, 53% stated
that they carry out the activity of "Fundraising & Philanthropy", 49% "Project Writing,
Management, Reporting and Impact", 48% "Strategy, Management and Organisation", 46%
"Education, Training, HR, Diversity and Inclusion", 36% "Marketing, Communication,
Branding", 10% "Legal and Corporate Affairs" and another 10% "Accounting, Fiscal and Tax".
Over 40% consultants invest significantly for their own training on an annual basis (33h).

Was then asked to indicate how much one agrees or disagrees with certain considerations on
the Third Sector. The answer with the highest percentage of agreement was 'needs more
collaboration' for which there was 88.3% from Italy, 90% from Spain and 91.3% from the
others. Other answers that achieved a percentage of agreement of over 70% from all the
country are: 'Storytelling can help become more relevant', 'Needs professionalisation,
developing skills', 'Further develop as a vehicle for advocacy'. One option that garnered a high
percentage of agreement from lItaly was "Consultants are vehicles for change, cultural
contamination and skills growth", from Spain "More leverage to digital and social" and from
Others "Consultants are vehicles for change, cultural contamination and skills growth".

A list of 69 competences was then presented divided into 43 'hard skills' and 26 'soft skills'.
About skills, you were asked to indicate (on a scale from 'very important' to 'l prefer not to
answer') how important you consider it to operate more effectively and efficiently in the third
sector. Given the number of different skills to be assessed and their variety, respondents had
the option to choose which areas they felt "legitimate" or interested in answering, and
therefore their choices reflect their own collective personal skillset.

70

Co-funded by
the European Union

*
W= Tx

* =5
* EUconsult Italia =% \__‘ Smnom e DS
* * -
* x ¥ § SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/

About the hard skills, 113 persons selected the 'Fundraising' area, 113 persons selected
'Marketing' area, 99 persons selected 'management' area, 95 persons selected 'general’
area, 47 persons selected 'administration’ area, and 34 persons selected 'legal’ area.

About the soft skills, the list of soft skills was asked to all as they are truly transversal to any
type of professional position.

The average values reported as the highest value is represented by the skill 'Active listening'
with 1.32. This is followed by the skill 'Ethics/Integrity' with 1.31. The lowest value refers to
the skill 'Personal Branding' with 0.60.

Finally, they were asked to indicate what will be the main challenges facing the Third Sector
in the next 2-3 years. The most "scorching" challenges seem to be:

e Professionalization: changing the skillset (re-skilling) and increasing the current level
of skills to the next level seems to be the top concern and impacts literally every level
in the organisations: from bottom to top, this however does not seem to be a concern
in Spain.

e Change and flexibility: in the eyes of the consultants there is a lack of agility in the
organisations, they lack flexibility, are difficult to 'steer’, and are often resistant to
change, again at every level.

e Digitisation (and Al): the TS is the laggard in digital and Al, often believed to be at the
same level or even behind the public administration.

e The "crisis" in financial resources and the political situation (rise of right wings,
polarisation, wars...) and a situation they define of instability and uncertainty add a
gloomy nuance to the overall picture.

Comparing the results of the questionnaires administered in Bulgaria with those in Spain and
Italy highlights some similarities and differences regarding activities, skills and challenges in
the Third Sector. In both contexts, most consultants are women. In Bulgaria, 81.3% of the
consultants are women, while in Italy and Spain, the trend continues with a prevalence of
women among the respondents. A significant proportion of the consultants have established
professional experience. In Bulgaria, 50% of the respondents have between 6 and 10 years
of experience in the field, while in Italy and Spain, the average experience is around 23 years.
In all analysed countries, there is a strong orientation towards continuous vocational
training. In Bulgaria, 100% of the consultants have participated in professional development
courses in the last year, and the same trend can be observed in Italy and Spain, where 40% of
the consultants spent an average of 33 hours per year on their training. In both cases, there
is a widespread consensus on the need for greater professionalisation of the Third Sector.
75% of Bulgarian consultants believe that the sector needs professionalisation, like the
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perception found in Italy and Spain, where there is a strong need to develop skills and
transform organisations. In Bulgaria, 68.8% of respondents expect the sector to grow in the
next 5 years, while in Italy and Spain, deeper concerns emerge related to political instability
and the lack of flexibility and difficulty of organisations to adapt to change.

The results of the analysis of the questionnaires administered in June-July 2024 concerning
consultants in the Third Sector produced 16 responses. It emerged that the respondents work
mainly in the non-governmental sector of which 68.8% are employed in project-related
activities and 43.8% in activities related to education, training and skills acquisition. The ages
of the respondents vary between 28 and 50, 81.3% of the respondents (13) are women and
18.8% (3) are men. 50% of the respondents' state that they have between 6 and 10 years of
experience in Third Sector consultancy activities. 31.3% claim to have between 1 and 5 years
of experience.

All respondents stated that in the last 12 months of work, their activities were related to
education and vocational training. In the last 12 months, all consultants attended a
professional development course or training. 75% of the respondents agreed that the Third
Sector needs professionalisation. According to 68.8% of the respondents, the NGO sector in
Bulgaria will grow in the next 5 years, while 31.3% neither agreed nor disagreed.

The question on the need for greater cooperation among Third Sector participants garnered
81.3% 'Agree' and 18.8% 'Neither agree nor disagree'. 62.5% of respondents agreed on the
important role that Third Sector advisors play as drivers of change.

Concerning communication tools to promote the activities of the Third Sector, according to
68.8% of respondents, storytelling is a tool that can help the Third Sector become even more
relevant. Furthermore, 66.7% agreed that influencers are a resource to be used for the
promotion of the Third Sector.

All the mentioned skill development topic areas were scored 100% by the respondents.

"MANAGEMENT” - the most obvious is the need for skills related to Sustainable Economics
(of the Environment, Sports, Art...), Human Resources, Volunteers and Donors Management,
Social and Cooperative Enterprise Management, Digital Transformation.

"COMMUNICATION AND MARKETING” - the skills related to communication, copywriting,
advertising and media (including social) are most in demand.

“ACCOUNTING AND ADMINISTRATION”- Taxation skills are most important here.

“LEGAL” - here the respondents evaluate the skills for Compliance: Environmental Societal
and Governance as the most needed.
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"GENERAL SKILLS" - for the surveyed consultants, the most important are Spreadsheets
(Excel...), Foreign Languages, Planning and Management of processes and projects, Project
Metrics and KPIs and Presentation Tools (Powerpoint/Prezi...).

“SOFT SKILLS AREA” - skills from the following areas are sought here - Teamwork skills,
Feedback and evaluation of individual Performance and Flexibility/Adaptability.

No further suggestions were received on the list of required skills, indicating that the
guestionnaire is quite detailed and comprehensive.

Concerning difficulties in the field of training and skills development, 100% of the respondents
considered lack of time as the main cause of lack of training. For 25%, the reason also lies in
the poor budgets for training, and for 6.3% in the size and resistance to change of many NGOs.

The question about income got only 4 answers, many responded by saying that they
considered the question inappropriate for the type of questionnaire. The question of the main
challenges facing the Third Sector in the next 2-3 years did not receive a single answer, which
is normal given the time it took to complete this extensive questionnaire. Consultants
employed in the non-governmental sector in Bulgaria are open to participate in skills training.
Each of the respondents had participated in qualification activities in the last year, most of
which were short-term. Lack of time and targeted budget are the main reasons why
consultants do not participate in training more often.

Questionnaire addressed to organisations: The questionnaire addressed to organisations
collected 20 responses all from respondents working mainly in the non-governmental sector.

40% of the respondents indicated that they hold an administrative position, 35% are project
managers, 15% are managers, 5% are communication officers and 5% are board members.
The age range of the respondents is 27 to 56 years. 60% of the respondents (12) are women
and 40% (8) are men. Concerning the respondents' experience in offering services to the Third
Sector, 42.1% of the respondents' state experience between 6 and 10 years, 15.8%
experience between 11 and 20 years and 36.8% experience between 1 and 5 years. 89.5% of
the respondents indicated that in the last 12 months their activity was directly related to
vocational education and training. Regarding the question on external services used by
organisations, the most used external services (55%) are accounting, followed by legal
services (25%), communications and social media 10%. 5% are services related to taxes and
European projects. Regarding training, 85% of the respondents had attended a course in the
last 12 months and 15% had not attended any training. 52.9% of respondents indicated that
it was a training course and 47.1% a workshop or seminar. Regarding the skills, they
considered most appropriate to develop, 100% selected 'MANAGEMENT', 95% selected,
'COMMUNICATION AND MARKETING', 88.9% selected ACCOUNTING AND
t**t
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ADMINISTRATION, 94.7% selected 'GENERAL SKILLS', 88.9% selected 'LEGAL', 88.9% selected
'SOFT SKILLS'. Respondents were then asked if they wanted to suggest any skills that should
be developed, which were not on the list provided previously. Three respondents indicated
topics about developing an entrepreneurial idea, wise consumption of resources and green
skills.

Respondents were then asked to rank in order of importance the aspects that influence the
recruitment and selection process. 13 respondents ranked education first, 5 ranked
experiences first, only one respondent ranked soft skills first and another ranked knowledge
of a foreign language first. Finally, respondents were asked to indicate the difficulties and
challenges encountered in offering training and skills development programmes in the Third
Sector, according to 100% of respondents, are related to the lack of time for training.

Finally, in the final section of comments on the challenges for the future of the Third Sector,
among the suggestions that were left by respondents are:

e To work actively in the direction of the occurrence of the green and digital transition
in small settlements.

e Astronger role for the development of the VET sector.

e Attractiveness of VET professions.
In the end it emerged that organisations from the non-governmental sector in Bulgaria are
open to participation in skills acquisition training. Most of the respondents had participated
in qualification activities in the last year, most of which were short-term. Lack of time and
target budget are the main reasons why consultants do not participate in training more often.

74
2l Q) B
ok " =3 Co-funded by
¥ EUconsule ole SM =3 "&_/ Smlfopa C JS the European Union
* x ¥ B SMart Expertise universe

G.A. 2023-2-EN01-KA210-VET-0001800662 www.nonprofitskills.eu npcs.project2024@gmail.com



http://www.nonprofitskills.eu/

4. CONCLUSIONS

Indirect research into the state of the art of consulting in the Third Sector in Italy, Spain,
Bulgaria and the Netherlands has produced important results.

A factor of considerable importance for Italy is undoubtedly the legislator's desire to
reorganise the entire functioning of the Third Sector by legally recognising the Third Sector
in 2016 and launching the Reform that defined its boundaries and operating rules through
the Code of the Third Sector and the National Register of Third Sector Entities (RUNTS).

In addition, Italy also has a National Forum of the Third Sector, which is the main body
representing the Italian Third Sector, and volunteers play an important role in the Third
Sector in Italy.

Specifically, the Third Sector was introduced with a specific focus on the Reform, legal forms,
the sector of activity, the types of entities and activities of general interest, needs, and
public-private partnerships such as co-planning and co-design.

The reform of the Third Sector was explored in greater depth with a focus on the main
innovations.

The most common legal form in Italy is the association, and the most common activities are
those aimed at social hardship, with a specific focus on physical and/or intellectual
disabilities.

The different types of consulting services provided to the Third Sector and those most
requested by Third Sector organisations were analysed, along with the different types of
professions, the most required skills and the various professional figures offering consulting
services to the Third Sector.

The analysis showed that CSV play a crucial role in the Third Sector field, as the Third Sector
Reform places them in Title VIII of the code, dedicated to the promotion and support of Third
Sector entities. Among the needs expressed by Third Sector entities, most are related to the
Third Sector Reform or require support to comply with the legislation. The need for training,
information and advice to obtain financial and material resources has also emerged.
Regarding the training of professionals providing counselling services there are several
university courses and high-level training courses.

Finally, the consequences of Covid on the Third Sector were analysed.
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Spain analysed working conditions, labour relations, the experiences of workers and the
organisational policies of the entities that affect employment in the sector.

Specifically, the different types of entities, salaries, funding, dependence on public funds and
training in the sector were analysed.

A specific focus was placed on macro challenges such as building mechanisms to diversify
economic resources, the role of new technologies and innovation in training, social
consultation as a tool for regulating collaboration between Third Sector organisations and
Public Administration, and the innovative role of communication.

Indirect research in Bulgaria focused on the link between the VET system and the labour
market that has a good potential for reducing skills mismatches.

From a regulatory perspective, research focused on amendments to the Non-Profit Legal
Entities Act, which in 2016 marked the beginning of the Registration Reform of NGOs in
Bulgaria analysing the legal forms and the Social and Solidarity Economy Enterprises Act that
regulates the activities of social enterprises.

Particular attention has been paid to the role of non-governmental organisations in the
education system through their participation in several programmes and projects. In
Bulgaria the non-governmental sector has a successful and influential role towards
institutions and their decisions in order to change VET system.

Furthermore, the research highlighted the active participation of Bulgarian citizens in the
NGO sector and the strong commitment of Third Sector Organisations in creating
partnerships better than building internal capacity.

Finally, the skills required of personnel employed in the third sector were analysed.

The Netherlands has analysed the different types of non-profit organisations, their
specialisations and skills.

Direct research in Italy, Spain and the Netherlands has highlighted the uniform
heterogeneity of Third Sector consultants, who are predominantly women, mature in age,
with many years of experience and highly educated.

The research then focused on the different areas of consulting activity:
e Fundraising and Philanthropy.
e Project Design, Management, Reporting and Impact.

e Strategy, Management and Organisation.
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e Education, Training, HR, Diversity and Inclusion.
e Marketing, Communication, Branding.

e Legal and Corporate Affairs.

e Accounting, Fiscal and Tax.

Lifelong learning, remuneration, opinions, hard and soft skills and the future challenges for
the Third Sector were also investigated.

Direct research in Bulgaria was conducted through a questionnaire addressed to Third Sector
consultants and another addressed to Third Sector organisations.

With regard to the questionnaire concerning Third Sector consultants, the following aspects
were investigated: sector of origin, type of employment, education, training, age, gender,
years of experience, membership of professional organisations, participation in training
experiences and agreement or disagreement regarding the best use of Second Sector
operational mechanisms, the usefulness of Artificial Intelligence for the non-profit sector,
the need for greater cooperation between Third Sector participants, the potential of the
Third Sector in terms of innovation and change, the role of social networks in fundraising
and promoting initiatives and results, and the role of storytelling in supporting the Third
Sector to become more relevant.

Finally, soft and hard skills were investigated, along with difficulties and challenges relating
to training and skills development programmes, the economic value of services, salaries and
the challenges that the Third Sector will face over the next 2-3 years.

The questionnaire submitted to Third Sector organisations investigated the sector of work,
job position, age, gender, city of origin, education and training, years of experience,
activities in which the organisations operate, recruitment channels for job applications, soft
and hard skills that consultants must possess, important aspects in the recruitment process,
and difficulties and challenges.

Without a doubt, in Italy, the most significant aspect concerns the legal recognition of the
Third Sector through the Third Sector Reform, which has made it possible to overcome the
legislative fragmentation that has characterised the many organisations involved in social
work for decades, addressing all aspects that define the Third Sector: from the rules governing
associations to administrative rules, from transparency and reporting requirements to tax
breaks, from the role of volunteering to the relationship between the Third Sector and public
administration, but also funding opportunities, new social enterprises, universal civil service
and service centres for volunteering.
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The entry into force of the Reform thus represented a watershed, generating a strong
demand for qualified support, particularly in legal, administrative, fiscal, organisational and
strategic aspects.

In terms of consulting, the sectors experiencing growth are administration, digital and
cooperation, as well as management, communication and fundraising.

With regard to Spain, data of particular interest include the heterogeneity of the Third Sector,
which includes organisations of different sizes and with different tasks, low levels of
remuneration, dependence on public funds and massive investment in staff training.

As for Bulgaria, the most relevant data certainly include the existence of a Register of Non-
Profit Organisations, as in Italy, and the heterogeneous nature of these organisations, the
crucial role of the VET system in reducing skills mismatches and of non-governmental
organisations in the education and training system, the active participation of citizens in the
non-governmental organisation sector, and the ability of non-profit organisations to create
partnerships.

The particularity of the Netherlands is that it has non-profit organisations formed by boards
and non-members in the majority compared to those with members specialising in the legal,
digital and legislative sectors.

The common features identified in all countries by the research activity concern the need for
adequate financial support and specialised training to respond to current challenges.

Finally, the challenges highlighted by the research activity concern the diversification of
financial sources and the development of skills related to the digital and communication
world.

In conclusion, the issue of improving skills in the Third Sector consulting field and the related
specialisation of professionals is of considerable importance in the current socio-economic
scenario.

In a world where different transitions (digital, green and socio-inclusive) require greater
efforts and contributions not only from government bodies but also from the non-profit
sector, expert consultants in the Third Sector who are able to support organisations that deal
with activities of general interest for civil, solidarity and social purposes on a daily basis
undoubtedly represent the most sought-after innovation in today's professional world.

Consequently, specialised training capable of bridging the gap between the skills that Third
Sector consultants possess and those required by the current labour market in the sector to
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meet today's challenges is the basis for greater recognition in the market and a better

guarantee of the quality of the services offered.
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